April 20, 2012

Debbie Cloud

Executive Director

St. Francis Foundation of Santa Barbara
2323 De la Vina St., Suite 104

Santa Barbara, California 93105

Dear Ms. Cloud:

| am writing about a St. Francis Foundation funding request for the UC Santa Barbara /Channel
Islands YMCA collaborative program: Building Resilience Through Positive Relationships for
2012-13. Our proposal for this collaborative program, a strategy to offer mental health
counseling to residents of Isla Vista, was advanced to your May 2012 cycle.

To execute the program as partners had originally envisioned, $15,500 in funding from the St.
Francis Foundation is needed by September 2012. Our original request was for $20,000, but the
program is now just $15,500 short of our revenue goal. Please review our November 2011
Building Resilience Through Positive Relationships program proposal as a request for $15,500,
not $20,000.

Third District Supervisor Doreen Farr (County of Santa Barbara) is sincerely concerned about
the well-being of young people in Isla Vista and helped Channel Islands YMCA and UCSB
confirm $18,500 in seed funding, a one-time County Mental Health Services Administration
grant. With that funding, UCSB faculty of the Hosford Clinic will train and supervise graduate
students to offer counseling to members of the Channel Islands YMCA - Isla Vista Teen Center.

Although this infusion of County of Santa Barbara funding is incredibly helpful, UCSB and the
Channel Islands YMCA still need St. Francis Foundation’s support for the Building Resilience
Through Positive Relationships program.

Thank you for considering this request and for all you do to make our community healthier and
more prosperous!

Truly,

Diyana Dobberteen, Grant Writer
Student Affairs Grants and Development Office

Student Resources Building-Suite 2105
University of California,
Santa Barbara 93106-5015

diyana.dobberteen@sa.ucsb.edu

Phone: 805-893-4804 Alt: 893-4199
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Ms. Debbie Cloud, Executive Director November 1, 2011

The St. Francis Foundation
2323 De la Vina, Suite 104
Santa Barbara, California 93105

Dear Ms. Cloud,

We are grateful for the opportunity to share our Building Resilience through
Positive Relationships proposal with the St. Francis Foundation on behalf of more than
175 teenage members of the YMCA Isla Vista Teen Center and a UCSB graduate student
from The Hosford Counseling & Psychological Services Clinic, part of the Department of
Counseling, Clinical and School Psychology. As of fall 2011, fifteen UCSB students are
pursuing Ph.D.s in Combined Psychology while working at The Hosford Clinic. We are
confident that an ideal student clinician can be identified from this group. He/she will
enhance their counseling skills (under professional supervision) by working with Teen
Center members, who are part of the high-risk population of youth in our community.

Good mental health is essential to a young person’s growth and social-emotional
development, as are positive role models, If either of these are absent, it can undermine a
youth’s ability to overcome challenges and assume positive roles in society. The
collaborative effort: Building Resilience through Positive Relationships, a new program
developed by the Channel Islands YMCA and UCSB, two long-standing partners, will
address these important concerns for young people.

With your contribution of $18,500, we will be able to create lasting, positive
change for 50-60 teenagers and their families in the Isla Vista community, an investment
in individual health, with benefits for our entire community. We are confident that our
program has far-reaching impacts which will help us secure additional investments in our
program from foundations, businesses and individuals in the Isla Vista community.

Please contact either of us with specific questions or for more information about
this UCSB-YMCA collaborative program proposal.

Sincerely,

s L% ~ /
Heidi Zetzer, Ph.D. Lynn Karslon

Director, Hosford Clinic Executive Director, C.I. YMCA Youth & Family Services




Cover Sheet- (One Page Maximum)
Funder you are applying to: St. Francis Foundation

Legal Name of Applicant Organization: The Regents of the University of California
Contact Person & Title: Janice Hartoch Taylor, Senior Director of Development, Foundation Relations
Phone: (805) §93-8406 Fax: (805) 893-3583 Contact Person’s Email: janice.taylor@ia.ucsb.edu

Program Name/Capital Request: Building Resilience through Positive Relationships

Funds will pay for: Staff & other costs of a collaboration to frain a graduate student clinician at UCSB’s
Hosford Clinic & offer mental health care to teenagers at Isla Vista Teen Center
Full Mailing Address: Development Office 4219 Cheadle Hall - 4th Floor; University of California;
Santa Barbara, CA, 93106-5015

Location(s) if different from above: Isla Vista Teen Center- 889 Camino Del Sur - Isla Vista, CA

Executive Director: Dr. Henry Yang, Chancellor, UCSB. Email: henry.yang(@chancellor.ucsb.edu
Fax: (805) 893-8717 [Phone: (805) 893-2231
Website: www.ucsb.edu and htip://www.ciymeca.org

Tax-exempt Status:{Most funders require 501(c)(3) status. Check this requirement before applying}

M 501(c)(3) Granted [ Other:

Type of Request: Check with individual funders to determine the types of accepted grant requests.
Note: Check all that apply. '

[ ]General Support 7 Program Support [ ]Seed Funding [ Research
|___|Capita1 [ JEndowment [ IMulti-Year [ ]Collaborative
This Grant Request: $18,500 Of Total Budget:  $34,000

Funds will be used from: 01/1/12 To: 12/31/12

Total Organizational Budget -Current Year:  $468,913,998 Agency fiscal year begins: 07/01/11

Summarize the organization’s mission statement (two to three sentences).

UC Santa Barbara’s mission is teaching, research, and public service. Our priorities are: 1) provision of high-
quality education to undergraduate and graduate students, 2) innovation through the advancement of research
programs, and scholarship, and 3) service to the state, the nation, and the world.

Channel Islands YMCA is a charitable organization providing programs to men women and children of all ages,
races, religious beliefs and economic status to develop and enrich the spirit, mind, and body.

Summarize your grant request (two to three sentences):

UCSB respectfully requests $18,500 to launch an innovative, community-based program that will supply a
UCSB Hosford Clinic graduate student clinician to offer regular “no-cost-to-client” counseling services at the
Isla Vista Teen Center (IVTC). As part of UCSB’s formal training, the student clinician will offer bilingual,
bicultural mental health care at the Isla Vista Teen Center to support healthy development for 50-60 teenagers.

Proposal Authorization: We certify that the information in this application is to the best of our knowledge true and
accurate and this falls within the category of proposals submitted with our Board of Directors’/Governing Body’s full

knowledge and endorsement:

: 10/31/11
Janice Hartoch Taylor, Senior Director of Development, Foundation Relations /7 /4”"‘“-' fV % pry
Name of Authorized Board/Governing Body Representative Title |/ Signature Date g
Diyana Dobberteen, Grant Writer %ﬂ”*‘/ %—\— 10/31/11
Name of Lead Staff Member (or 2nd Representative}" Tiﬂy Signature Date
2011 Foundation Roundtable Revised January 2011
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University of California, Santa Barbara (UCSB)
2011-2012 Proposal: Building Resilience Through Positive Relationships - Hosford Clinic/IVIC

Background (One page or less)

1. Your organization’s history and accomplishments.

The University of California, Santa Barbara (UCSB) is one of ten University of
California campuses, governed by a board of Regents. Now known as the “UC system”, the
University of California was founded as a 501(c) (3) organization in 1938, and just six years later
(1944), UC Santa Barbara joined as a campus. The Gevirtz Graduate School of Education -
Hosford Counseling & Psychological Services Clinic is a university-based clinic offering, low-
cost individual, couple, family, and group treatment, psychological testing and assessment
services to the community while serving as a training site for Counseling, Clinical, and School
Psychology (CCSP) students pursing University of California, Sania Barbara graduate degrees.

UC Santa Barbara has a long-standing relationship with the YMCA Isla Vista Teen
Center (IVTC), a program of the Youth & Family Services branch of the Channel Islands YMCA.
These collaborative efforts to suppott a healthy community span a decade and include UCSB
faculty and staff who helped to establish the IF'TC. As a neighbor and supporter of the IV'TC, the
campus encourages student volunteerism and helps lead initiatives to fundraise and provide
financial support for programs. For our proposed program, UCSB will train and place a graduate
student enrolled in the Counseling, Clinical, and School Psychology (CCSP) degree program in
the IVTC to offer mental health counseling, supervised by a UCSB faculty member.

The Isla Vista community has limited social services and no public library or educational
support resources. Many teenagers’ parents work evening hours and weekends, and as result no
one is at home after school to offer guidance with homework, encouragement and basic
supervision. Singular among community agencies, the Isla Vista Teen Center offers daily
programs for low-income teenagers during higher-risk after-school hours, from 3:30-8:00 p.m.

2. Your current programs and activities. Include the constituency you serve, with specific
demographic information. How are they actively involved in your organization and/or how do they
benefit from your organization's work?

The Hosford Clinic at UCSB is staffed by fifteen doctoral students who are supervised by
CCSP faculty members. Setvices are offered in English and Spanish and psychiatric
consultations are also available. Last year clinicians provided 1,158 counseling sessions to over
100 low-to-middle income members of the local community. Approximately 51% of clients
identify as Caucasian, 23% Latino/a, 5% Multi-ethnic, 2% Asian and 19% are other.

The Isla Vista Teen Center provides a safe, supportive and enriching environment for
early and middle adolescents, 6™ — 12" grade students from Isla Vista and northern Goleta,
primarily from low- to extremely low-income Latino families. More than 175 youth are served
each year through after school programs and weekend events. Along with meeting teenagers’
needs for tutoring and mentoring, IV'TC provides bilingual leadership training for parents.

3. Your organization’s relationships — both formal and informal — with other organizations
working to meet the same need. In what way does your work differ from that of other

organizations?
Hosford Clinic does not compete with local mental health providers. The Family Service

Agency and New Beginnings Counseling Center are informal Clinic partners. Hosford Clinic’s
home in the UCSB Gevirtz Graduate School of Education uniquely links 7V'TC members with
campus resources. These resources include student volunteers, university outreach programs and
a graduate student clinician prepared to offer counseling to members of the community, and
supported with the highest quality of professional supervision. The YMCA [V7TC is the most
accessible after school program, centrally located for teenagers living in Isla Vista, adjacent to a
public park, and offers a wide range of youth programs.

Page 1 of 8

3




University of California, Santa Barbara (UCSB)
2011-2012 Proposal: Building Resilience Throngh Positive Relationships - Hosford Clinic/TVTC

Funding Reques{

Describe your program or the capital items requested, including:
o  Whether the request is new, ongoing or for expansion
e  What needs does this request address
o Target audience, including specific demographic information

Through a new program, Building Resilience through Positive Relationships, two
partners, the Hosford Counseling and Psychological Services Clinic and the YMCA Isla Vista
Teen Center, will collaborate to provide culturally-appropriate mentat health services for 50-60
low-income, Isla Vista teenagers and their families. Our target population is 6" to 12™ grade
students who are 97% Latino, 1% Asian, and 1% Caucasian. These teenage patticipants
commonly attend Isla Vista Elementary, Goleta Valley Junior High, or Dos Pueblos High
schools. Most teenagers are Latino and have grown up from an early age in the community of
Ista Vista, among the most densely populated communities in the western United States.

A strategic partnership, Building Resilience through Positive Relationships, was
developed in response to unmet mental health needs. The Hosford Clinic and YMCA ate
addressing two mutvally-reinforcing goals: counselor training and on-going provision of mental
health care. The new program will enlist UCSB students in community-based counseling, as part
of their graduate training, while providing mental health care to low-income youth and their
families in Isla Vista. No other programs currently apply this collaborative strategy.

Growing up in Isla Vista is challenging in that teenagers live in a community that is
densely populated by university students (more than 60% of the residents) and are frequently
exposed to adult activities (late night college parties and alcohol and drug consumption); this
exposure can put the teenagers at risk for substance abuse, JVTC represents an alternative to
self-destructive activities and is a critical a resource for parents who need to work late in the
evening. Latino teenagers surveyed for the CDC’s nationwide 2009 Youth Risk Behaviors and
Health Outcomes Survey were more likely to engage in risk behaviors than other ethnic groups.
These included substance abuse, less frequent condom use, traveling with under-age drivers and
higher risk of suicide. Adolescence is a time of change and adjustment. Given many Isla Vista
families’ lack of financial resources and isolation, Isla Vista’s teenagers are vulnerable and at
higher risk of untreated mental health conditions. Youth served by the /7C live with higher
levels of uncertainty and chronic stresses associated with poverty, and these impact the severity
of their mental health needs. Facing daily challenges to family security, reduced income and few
social services in the area, many young people with mental health care needs go untreated.

Gang involvement, crime and dropping out of school are other dangers that Ilsa Vista
teenagers face, particularly those with undiagnosed psychelogical needs. To recruit students at
risk of school failure or similar challenges, the UCSB student clinician will conduct outreach in
Isla Vista and reach potential IVTC youth/clients by offering informal presentations to parents
and teenagers and distributing informational fliers outlining counseling services for parents.
Once parental consent for counseling is obtained, IV'T'C staff will help the student clinician
schedule counseling appointments and communicate with clients and their families. Having
developed trust, the student clinician will have a basis for assessing teenagers’ social adjustment
(relationships, self-esteem, school/work commitments) and help them to navigate personal
challenges. Through on-going collaboration with existing YAMC4 staff, a UCSB student clinician
will meet with teenage clients monthly, or as many times in the year as is needed.

Page 2 of 8
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University of Califotnia, Santa Barbara (UCSB)
2011-2012 Proposal: Building Restlience Through Positive Relationships - Hosford Clinic/IVIC

2. In a short paragraph, tell us your organization’s or program’s goals and specific
outcomes for the grant period (i.e. behavior or attitudes changed, numbers served,
capital projects completed, etc.). What strategies will be used to achieve your stated
outcomes? Please indicate a fimeline for the main objectives of your proposal.

For over 12 years, the /V'TC has effectively met the needs of low-income teenagers and
families in the community. Staff have witnessed that psychological counseling contributes
greatly to positive youth outcomes. Counseling services were discontinued at the /F7C two
years ago due to budget reductions and the increased costs for mental health care/counseling.

UCSB and the YMCA aim to reach 50-60 youth through this new program, and when
appropriate, their family members. Mental health counseling will be offered at no cost to
members, a unique aspect of this program. From the founding days, UCSB has partnered with
the YMCA to sustain the JV'TC, and is seeking additional resources with two core aims:

1) Delivering mental health setvices in Isla Vista for teens at the /F'7C and
2) Offering a meaningful and high impact training experience for UCSB doctoral students.

Goals for mental health services at Isla Visia Teen Center are:
1) To address unmet mental health needs and contribute to detection of learning disabilities and
serious mental illness for Isla Vista Teen Center youth (and families), through on-site, no-cost
to client, counseling services provided by a UCSB student clinician, who will be closely
supervised by a clinical supervisor from UCSB’s Hosford Clinic.

2) To foster resilience within local youth by building on existing family and community
strengths and employing a clinical practice grounded in principles of positive psychology.

Core outreach goals for youth and families at Isfa Vista Teen Cenfer are:
1) Fifty to sixty teenagers who are JVTC members will schedule counseling sessions for
support with challenges related to school, work, social issues and personal goals.
2) Isla Vista Teen Center will be known as a mental health resource with greater community
and local families will also become aware of a range of bilingual, bicultural counseling
services offered by UCSB’s Hosford Clinic.

Associated outcomes:

e UCSB’s Hosford Clinic will deliver on-site counseling for 50-60 diverse teenagers (and
their families, if necessary), so that more of Isla Vista’s low-income and high-potential
youth ages 12-17 are assisted in achieving personal goals and mental balance.

e The stigma associated with seeking mental health care will be reduced by services
offered at the IVTC, functioning as a satellite for the Hosford Clinic, with participation
viewed in the context of helping youth succeed socially and academically.

e Stronger helping relationships and greater treatment adherence is expected because
clinicians are trained to build and maintain solid multicultural counseling relationships.

e A stronger connection with the campus will result as youth and families are introduced to
other UCSB programs/services that promote education and encourage students to pursue
and earn college degrees.

Program planning and outreach will begin in January 2012, with monthly meetings for partners.
The UCSB student clinician will be hired in March and regular counseling sessions with clinical
supervision would begin in April 2012, and continue over the summer and into the following
school year. With support from both local foundations and community members, these
counseling services will remain free to /V7C members,

Page 3 of 8
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University of California, Santa Barbara (UCSE)
2011-2012 Proposal: Buiiding Resilience Through Positive Relationships - Hosford Clinic/IVIC

3. How do you plan to evaluate the effectiveness or impact of the grant?

Impacts of IVTC programs are evaluated by staff who will track the number of teenagers
participating in the programs daily, their involvement in community service activities, [V'TC
outings or special events. To evaluate the impact of Hosford Clinic counseling services, we
will use culturally-valid standardized measures of youth problems and strengths and will share
summary data with YMCA staff. This will allow UCSB and the YMCA to monitor:

External indicators of resilience, including:

a) Increases in IVTC participation

b) Increases in adaptive behaviors as reported by the youth and their pareni(s)
Internal indicators of vesilience, including:

a) Increases in positive affect and measures of subjective well-being

b) Reductions in any reported symptoms (e.g., anxiety, depression)

4., Summarize the skills and relevant experience of key staff/volunteers essential to your
organization’s or the program’s success. If your organization is collaborating with
other organizations, note which ones and in what ways.

UCSB’s Hosford Clinic provides low-cost, culturally-sensitive, evidence-based
psychological assessment and treatment services through engaging graduate students who are
training to become psychologists. Our proposed program relies on joint efforts of IV7TC staff, a
Counseling, Clinical, and School Psychology faculty supervisor and a UCSB student clinician,
JVTC staff who currently work with teenage members are bilingual and bicultural. Mental health
services will be offered in this manner as well. Culturally responsive and common Spanish
terms for mental health issues will be used by a Spanish-speaking student clinician who will be
supervised by a licensed psychologist with an in-depth understanding of the community.

As advocates for a healthy, inclusive community, UCSB’s Gevirtz Graduate School of
Education - Hosford Clinic faculty and staff will contribute to the success of the new program.
The Hosford Clinic Director, Dr. Heidi Zetzer looks forward to offering additional counseling
support for low-income /V7TC youth and families, while also expanding current pre-professional
training for students in Counseling, Clinical, and School Psychology (CCSP). Dr. Zetzer was
recognized this year by the Sanfa Barbara County Psychological Association with a “2011
Legacy Award” for community service provided through the Hosford Clinic.

5, If full funding is not available through this request, how will you proceed? Please
explain,

If full funding is not available, partners would delay the start of this collaborative
program. Counseling supervision is the largest line item and is key to maintaining high quality
counseling and avoiding legal exposure. These considerations make it difficult to reduce the
program budget and still deliver quality counseling. Clinical supervision will ensure positive
counseling outcomes and protect the professional integrity associated with the Hosford Clinic.

6. s there any other pertinent information you feel we should know?
UCSB’s Gevirtz Graduate School of Education (GGSE) is presently delivering similar

services to children and families at the Harding University Partnership School, a public

elementary school located in Santa Barbara, California. As an important component of a larger

school restructuring project, UCSB faculty ate training Counseling, Clinical, and School

Psychology students to offer culturally appropriate mental health care. Please see attachment A-

from Profiles in Education for a brief summary of GGSE s progress with these efforts.

Page 4 of 8
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Applicant name:

University of California, Santa Barbara

Organization Name:

Program Name/Capital Request:

Budget dates for grant period:

Program or Capital Budget

Note: This form is not required for general support grant requests.

The Regents of the University of California

Building Resilience through Positive Relationships

January 1, 2012 — December 31, 2012

Typically, total program income equals pending income+ secured income.

NOTE:

INCOME

Source Total Program ($) Pending (8) Secured (3) Notes
Crawford Idema $15,000 $15,000 0 | Proposal submitted
Foundation
St. Francis $18,500 $18,500 0 | Current request
Foundation
Individual Donors $500 $500 0 | E-mail appeal, late 2011

TOTAL

INCOME $34,000 $34,000 $0

List the In-Xind (non-cash) contributions: Isla Vista Parks and Recreation — low cost space rental

EXPENSES
Ttem Total Program | This Request (3) Notes
®
Current projected allocation of the gift, these
Salary and wages cutegorles are flexible
1. Clinical Supervisor $16,665 $12,489 | Rate $5,555 1 unit course x 3 = $16,605 @ 75%
$7,480 $17 hour/10 hours per week =440 hours over 44
2. Student Clinician weeks
3. IVIC Program $2,552 $2,552 | Based on $29.00/hr x 2 hours per week = 88hrs
Director over 44 weeks.
4. Clinical Supervisor $3,500 $2,333 | At a 21% benefit rate — 2/3 of benefits
5. Student Clinician $262 $0 | Ata 3.5% benefit rate
6. IVTC Program
Director $756 $756 | At a 30% benefit rate
Program Supplies
1, Clinical tools $940 $0 | Assessment tools for teenage clients- (ASEBA)
2. Counseling supplies 31,713 $0 | Correspondence, files, notepads and paper
3. Computer support $132 $0 | IT support from GGSE IT specialist
2% UCSB Gift Fee $370 | UCSB Gift Fee at 2% (*per campus policies)
*[t is a UCSB and the UC Santa Barbara Foundation policy that a
dest portion of gifts and/or the i from gifts may be used
TOTAL EXPENSES $34,000 $18,500 | " to dofiay the sots of raising,and administering funds.

2011 Foundation Roundtable
Common Grant Application

Revised January 2011
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Applicant name:

University of California, Santa Barbara

Organization Name:
Fiscal Year Dates

INCOME

Organization Financial Summary

UCSB Hosford Clinic, The Regents of the University of California

7/1/2010-6/30/2011 and 7/1/2011-6/30/2012

Possible categories: Government grants, foundation grants, individuals, business support, evens, fees for service, etc.

Source Prior Year’s Actual Projected Annual YTD Actual ($)
($) [2010/11] Budget ($) [ ](date)
Continuing Education * 3,000 5,000
Clinic 47,544 53,000
TOTAL INCOME $50,544 $58,000 $0.00

List the In-Kind (non-cash) contributions:

EXPENSES

Possible categories: Salaries, professional fees, rent and utilities, travel, publicity/outreach, events, efc.

Item Prior Year’s Actual Annual Budget (8) YTD Actual {$)
(%) [2010/11] [ ] (date)
Salaries ** 7,974 41,877
Benefits 212 3,080
Advertising 1,616 2,000
Assessment Supplies 1,306 1,500
Supplies 7,698 8,143
Telephone 555 800
Travel 340 600
TOTAL EXPENSE $19,701 $58,000 $0.00

NET PROFIT OR L.OSS $30,843 $0

Notes:

With the prior year's savings we plan to update the accounting system and streamline the medicai record-
keeping, billing, and scheduling systems for the Hosford Clinic. Funding is also slated to implement a new
electronic client assessment system, upgrading from a current process of manual input for psychological
assessment data. Projected salary figures also include temporary personnel for the upgrade in technology.
These efforts are planned for 2012-2013.

* Continuing education fees apply to non students who enroll in Hosford Clinic classes.

# Clinic Director's salary is covered as part of her appointment-Gevirtz Graduate School of Education faculty.

2011 Foundation Roundtable
Common Grant Application
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Revised Janunary 2011
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Applicant name:

University of California, Santa Barbara

Organization Balance Sheet Summary-
The Regents of the University of California

NOT REQUIRED — (Per Ms. Debbie Cloud)

Note: Check with each funder to see if this form is required.

ASSETS

MOST CURRENT (8)
[ 1(date)

PRIOR YEAR CLOSE ($)
[ ] (date)

Current Assets

Cash and Equivalents

Accounts Receivable

Prepaid Expenses

Inventory

Grants/Pledges
Receivable

Other

Fixed Assets (Net)

Propetty

Buildings

Equipment

Investments

Endowments

Other

TOTAIL ASSETS

$0.00

$0.00

LIABILITIES

Current Liabilities

Accounts Payable

Accrued Expenses

Long Term Debt
(Current Portion)

Short Term Debt

Other

Long Term Debt (over a year)

Loan

Other

$0.00

TOTAL LIABILITIES

$0.00

$0.00

Net Assets

Unresitieted

Temporarily Restricted

Permanently Restricted

$0.00

00.00

$0.00

TOTAL LIABILITIES AND
NET ASSETS

$0.00

$0.00

2011 Foundation Roundtable
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Attachment A

Rafael Hernandez

Provides Positive Behavior Support at Harding School

When the Gevinz School teamed up with the
Harding School to create the Harding University
Partnership School, the whole point was to rethink
pre-K — 6th grade education. A large part of that
was creating a support network beyond the class-
room. One of the key elements of that network was
the Family Strengths Center where Department of
Counseling, Clinical, and School Psychology
graduate student Rafael Hernandez served as
counselor.

“Employing a positive psychology/solution-
focused approach, 1 did brief family therapy with
students and their families,” Hemandez explains.
“Counseling sessions were focused on building
family strengths, capitalizing on capabilities and
resources that are already a part of students’ lives,
and constructing solutions through collaborative
and culturally sensitive practice. The center takes
advantage of the fact that family and school are
two of the most influential contexts in the
students’ lives.” What made the Family Strengths
Center even stronger were three key factors; coun-
seling could be done bilingually, the sessions were
free of charge, and having the center on campus
reduced the stigma associated with receiving
mental health services.

This counseling work was far from done in
a vacuum. “Collie Conoley’s [Hernandez supervi-
sor] experience and expertise in Positive Family
Therapy was invaluable for my work at Harding, 1
also worked closely with Hardings school
psychelogist, Rory Diaz, and Positive Behavior
Support specialists — a team comprised of a handful
of my CCSP colleagues in the School Psychology
emphasis who provided in-class instruction to
develop skills for anger management, impulse
control, and conllict management; they also
provided group and individual counseling. We
worked with many of the same students each in
different contexts (e.g. with their families, in the
classroom, in groups with their peers). This
provided us with multiple instghts and perspectives

Erafiles in Fdueation 200 1-2017

when we collaborated 10 design interventions.”
“Rafael was passionate, hardworking, and
ncredibly helpful to many children and their
families,” Professor Collie Conoley praises. “His
dedication and beliel in the power of families to
support each others success was translated nto
wonderful family attendance and growth. The
experience will change his professional trajectory as
well as the lives of the family members he touched.”
Hernandez has hopes for the futuee at Hard-
ing, claiiming, “The Family Strengths Center can be
an important model for other sites. By bringing these
services to the school setting, more students and
families can buikl strong foundations that benefit
them and their communities as a whole, The FSCs
positive, solution-focused approach to family
therapy has many advantages over the traditionat,
deficit-oriented approaches. Students and  their
families are empowered to actively participate in
constrtcting sclutions to their problems, wilizing
the strengths and capacities they bring with them to
counseling.” . =

Rafacl Hemandez, counselor at the Family Strengths Center
established at the Harding University Partnership Schoal.
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Applicant Name: UCSB -ATTACHMENT B- IV Teen Center Information

Organization Name:Youth and Family Services YMCA

Organization Financial Summary
Note: This form is not required for general support grant requests.

6/30/2012 6/30/2011
INCOME
Possible categories: Government grants, foundation grants, individuals, business support, events, fees for service, efc.
Source Prior Year's Actual (§) Projected Annual YTD Actual ($)
7/1/10-6/30/11 Budget (%) 9/30/2011
UNRESTRICTED CONTRIBUTIONS 61,083 71,100 10,200
SPECIAL EVENTS 59,056 59,050 1,227
GOVERNMENTAL FUNDS 574,810 577,979 145,059
UNITED WAY 2,348 2,408 {534)
FOUNDATION GRANTS 3 168,087.80 417,639 104,976
TOTAL INCOME $ 865,383.91 | § 1,128,176.00 | $ 260,928.00
EXPENSES
Possible categories: Salaries, professional fees, rent and utilities, travel, publicity/outreach, events, elc.
Item Prior Year's Actual ($) Annual Budget (§) YTD Actual ($)
7/1/10-6/30/11 9/30/2011

SALARIES & WAGES 557,450 650,897 153,109
EMPLOYEE BENEFITS 90,157 123,483 23,641
PAYROLL TAXES/INSURANCE 65,347 83,384 21,351
PROFESSIONAL FEES 2,876 12,400 200
SUPPLIES 39,481 83,550 10,172
COMMUNICATIONS 7,924 12,010 1,982
POSTAGE & SHIPPING 971 1,485 58
OCCUPANCY 28,973 30,584 7,930
EQUIPMENT COSTS 3,547 3,822 807
PROGRAM FEES 2,690 1,900 250
ADVERTISING 1,784 5,360 92
TRAVEL COSTS 8,571 23,806 2,987
CONFERENCE, TRAININGS & DUES 4,321 8,724 304
NATIONAL SUPPORT 1,178 7,106 126
AWARDS & GRANTS 219 400 32
OTHER INSURANCE 4,616 4,295 1,081
MISCELLANEQUS 5,954 600 -
OTHER EMPLOYEE EXPENSES - 5,000 712
ASSOCIATION SUPPORT 35,752 38,377 9,594
SHARED RESQURCES (18,039) 4,416 1,104
OPERATING RESERVES 5,811 6,183 1,548
RESERVES - R&R/GENERAL 12,890 14,211 3,555
DEBT & CONTINGENCY PROVISION - 6,183 1,548

TOTAL EXPENSES $ 862,474.50 | $ 1,128,176.00 | § 242,183.00

NET PROFIT OR LOSS $ 290941 ] % - ¥ 18,745.00

2011 Foundation Roundtable
Common Grant Application
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Lnclosure 2

" . internal Revenue Se(j’-e Deparﬁﬂentqfnle‘Treasury
District 450 Golden Gate Ave,

Diractor San Frangisco, Calif. 94102

Parson to Contact:

» The Regeacs of the Universicy Dask Officer
of California Talephone Number:
¢/o The Office of the Ganexal (415) 536-53353
Caunsal Refer Reply lo:
590 University Hall EF/ED:1
2200 Universicy Avenuse .. Data;
Barkal 20 -
kelay, CA 947' 8 SEP 1982

Re: Requast for Confirmacion of Exempt
Status under Sectiom 30L(c)(3) of
the Intermal Revenue Code of 1954

Dear Regents:

This is in tefersnca to your laccar of July 13, 1982 requescing confirmacian
of the exempt status of The Regents of the University of Califoraia under
seerion 501(e)(3) of the Imtsrnal Revenue Cade of 19534,

In our leccer of Sepcember 14, 1939, Code IT:P:T:1 CQ, it was held chat
you were entitled te exemption undar the provisions of secction 101(8) of
the Revenue Act of 1938,

s detarminacion or rualiag lectar issued co am orgzanizacion gransing
‘exempcion under the Iaternal Reveaue Code of 1954 or under a prior ot
subsequent Revanue Act remains in effact uncil exempc status has besn
terminaced, revokad or modified.

Our records imdicacs that you ars the regularly comstituced scate universicy
of tha Stata of Califoraia orizinally creaced by a stata lagislature aect of
1868; thar you ara esagaged in educational activities; that youz income is
derived from imvescments, endowmsncs, tuition, and miscesllaneous sources;

and that your incoms is ussd in furtherancs of your aducational accivicies.
Ia addicion, it appears from our records (including the informactionm. submigzed
with your leczer of July 13, 1982), thac there has been ao chaage in your
orzanizacion's exempt status. Accordiagly, our letter of Septamber 14, 1939
is still in effeect. This laczer does not conscizuca a zo change examination
lacear, '

Because section 501(e){3) of the Incarnal Revenue Code of 1934 was derived
from and concinuss, without substancive change, the language of seczion
101.(6) of the Revenue Act of 1938 ('"1939-Code") aad because our leccar of
September 14, 1939 is scill in effect, it appears chac you and your
constituent unirs are aencitled o exemption as an otganizacion described
in seczion 50L(c)(3) of the 1954 Code.

Donors may deduct contributionms o you as provided in ssccion 170 of the
Incernal Revenue Caode of 1954 (formerly section 23(Q) of tha Interzmal
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The Regents of the Universicy of California

fevenue Code of 1938). Bequests, legacles, davisas, transfers, or gifts
Eo you or for your use are deductible for Federal escate and gife tax
purposas as provided in the applicable provisious of sectious 2033, 2106,
and 2522 of che Incarnal Reavenue Code of 1854,

Yoy are not vequired to £ile Form 990, Recturn of Organizacion Exempt from
Income Tax, becausa you are a 3tace institucion, the incoms of which is
excluded from gross incom2 under saction 115(a) of the Imceranal Revenue
Code of 1954..

You are noc required to file Federal ipcoma cax returas unless you ara
subject to the rtax oun unrelacad business income undar sectclon 311 of the
Code. If you are subject to this tax, you must file an incoms tax recurn
on Form 990-T, This office has notC peen asked to consider and cherasfore,
in this lattsr, we are not decermining whecher any of your prasant or
proposed activicies ars uorelaced trade or GBusiness as defined in saction
513 of the Lacernal Ravenue Coade of 1954 . :

Bacause this lecter could help resclve any questious abouc your exempt
stacus, you should keep it in your permapent records.,

If you have any quastiocas, plaasa contact the person whosa name and
telaphone are shown in the heading of this leccar. .

Sincarely,
Mookl Seani

Diseriet Dirsctor
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