


Applicant name: United Way of Santa Barbara County 

Proposal Narrative 
1. Your organization’s history and accomplishments. 

 Since 1923, United Way of Santa Barbara County (UWSBC) has provided local children, 

families, and seniors with community services and resources, building a longstanding reputation as the 

community's fundraiser. In the past 17 years, however, UWSBC has transformed into a hybrid 

organization, building partnerships and delivering direct services to accomplish more than any one 

person or organization can do. UWSBC is one of just a handful of United Ways in the nation to have 

moved away from grant-making as its principal impact strategy to include direct programs and 

partnerships to meet the County’s educational, financial, and health needs. 
 

2. Your current programs and activities. Include the constituency you serve, with specific 

demographic information. How are they actively involved in your organization and/or how 

do they benefit from your organization's work? 

Current UWSBC programs include: 

Kindergarten Success Institutes – improves classroom skills for low-income children ages four and 

five to better ensure their academic success in Kindergarten and beyond. 

United for Literacy – a 10-year, goal-driven action plan to increase by 50% on-time high school 

graduation rates and the number of students reading at or above grade level in every grade by 2020. 

United for Financial Empowerment Partnership – increases financial stability in low to moderate-

income families through financial literacy education; access to emergency savings accounts, #529 

college savings plans, and retirement accounts; and Volunteer Income Tax Assistance. 
 

3. Your organization’s relationships – both formal and informal – with other organizations 

working to meet the same need. In what way does your work differ from that of other 

organizations? 

  UWSBC maintains formal and informal relationships with over 100 local non-profit 

organizations, public agencies, and businesses to reach community-driven goals in education, financial 

empowerment, and health. Examples include: United for Financial Empowerment (21 private/public 

partners), Fun in the Sun (70+ service delivery partners), and the Power of Partnership Initiative, the 

largest community survey completed in the tri-county area, involving dozens of elected officials and 

public/private organizations. UWSBC blends fundraising, grant making, direct services, collaboration 

development, and volunteer recruiting to positively affect approximately 80,000 people every year. 
  

Funding Request  

1. What need or problem does your project work to address? 

Summer is the most vulnerable time for thousands of Santa Barbara County’s low-income 

children and families. Because client parents work an average of 2.2 low-paying service-type jobs 

each, their children are often unsupervised during the summer, exposed to behavioral risks (i.e., the six 

CDC-identified risky behaviors: violence, tobacco use, substance abuse, poor nutrition, physical 

inactivity, and sexual risk behaviors). 
 

Furthermore, without educational stimulation during the summer, low-income and 

academically struggling children are disproportionately affected by “summer learning loss” of up to 

three months in prior academic achievement. Indeed, Johns Hopkins University researchers have more 

than 20 years of data to show that “by ninth grade, summer learning loss can be blamed for roughly 

two-thirds of the achievement gap separating income groups” (TIME Magazine, August 2, 2010). Over 

a child’s academic career, this cumulative loss can leave lower-income children several grade levels 

behind their peers and completely unmotivated. 
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To combat this, in 1997, UWSBC developed the Fun in the Sun (FITS) program, a national 

award-winning summer learning collaborative (involving 75 service delivery partners, 19 funding 

partners, and over 500 volunteers). FITS is designed to:  

1. Improve academic, social, and behavioral skills in financially and academically at-risk 

children (ages 7-18) and their parents. 

2. Address the long-term effects of summer learning loss and the achievement gap on 

participants, their families, and the community. 

 

For summer 2014, UWSBC recognizes the importance of providing increased health 

curriculum within FITS. Evidence links academic success and health, showing that life expectancies 

are as much as eight years higher for individuals with advanced degrees (Meara, Richards, & Cutler 

2008). Data from the County Public Health Department showing that 46% of low-income children and 

youth ages 5-19 are overweight/obese and that children and teens gain weight three times faster during 

summer than the entire school year have only increased the partnership’s sense of urgency in 

comprehensively addressing children’s health issues. In order to provide more comprehensive 

prevention and wellness programming, UWSBC respectfully requests a $7,500 grant from the Saint 

Francis Foundation to support Healthy Eating & Active Living (HEAL) curriculum for FITS 2014. 
 

 

2. In a short paragraph, tell us your project’s (or organization’s) goals and the specific 

outcomes for the grant period (i.e. numbers served, capital project completed, etc.). 

Each summer, FITS strives to achieve six targeted, measurable outcomes. At a minimum:  

1. 60% of participants will display gains in reading speed, comprehension, and vocabulary skills. 

2. 80% of participants will maintain or gain in positive perceptions of reading. 

3. 80% of participants will maintain or gain in positive identity (i.e., self-concept, esteem, and 

positive view of personal future). 

4. 80% of participants will maintain or gain in positive self-control (i.e., thinking carefully before 

acting, engagement in positive behaviors, and disengagement in negative behaviors). 

5. 80% of participants will maintain or gain in their perceptions of caring/support from caregivers. 

6. 80% of participants will maintain or gain in their ability to identify and their perceptions of 

caring from supportive, non-parental adults. 
 

3. Describe your project or the capital items requested, including:  

 Whether the project is new, ongoing or an expansion 

Since 1997, UWSBC has provided FITS as the only free, safe, and educational summer 

collaborative environment for thousands of financially and academically at-risk children and families. 

In order to provide a higher quality FITS program to even more Santa Barbara County children and 

families, UWSBC respectfully requests a grant of $7,500 from the Saint Francis Foundation to provide 

enhanced Healthy Eating and Active Living curriculum for FITS 2014. The Saint Francis Foundation’s 

support would provide materials and staff costs for cooking/nutrition classes for both parents and 

participants, swim lessons, dance instruction, general fitness classes, sports equipment, and nutritious 

take-home bags of fresh fruit and vegetables for participants on weekends. 

 

In addition, a grant from the Saint Francis Foundation would match a recently-received 

challenge grant from the La Cumbre Junior High School Foundation to jumpstart HEAL curriculum 

enhancements at the La Cumbre FITS site. 

 

 Target audience, including specific demographic information 

100% of FITS participants come from low-income families (earning less than $49,000 annually 

for family of four), qualify for federal Free/Reduced-Price Lunch, are academically at-risk, are in 

danger of dropping out of school, and are able to make a multi-summer commitment to FITS.  
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Local and state data also indicates that FITS children are undernourished; reside in sub-

standard single-family dwellings with two to three unrelated families; have at least one immediate 

family member who is a victim of domestic violence, substance abuse and/or gang involvement; score 

Below Proficient in state Language Arts and Mathematics testing; and, have parent/s who work an 

average of 2.2 low-paying service-type jobs each. 
 

 Activities/strategies that will be used to meet your stated outcomes 

FITS is a seven-hour daily, six week summer learning program currently serving approximately 

250 children (grades 2-12) at five sites (Carpinteria to Goleta). FITS provides comprehensive, 

integrated services to reduce/reverse summer learning loss and narrow the achievement gap between 

low income children and their higher income peers. To do this, FITS’s efforts focus on developing 

participants’ reading achievement and enjoyment, positive self-identity and self-control, and positive 

perceptions of family and community support.   
 

Students participate in daily three-hour structured rotations of academic activities, including 

literacy programming (through highly individualized, online, accelerated reading programs); Science, 

Technology, Engineering, Arts, and Math (STEAM) activities (with an online, accelerated math 

component); service-learning projects; character/values-based curriculum; and physical activities. 

During lunch, adult community members from local organizations (called the “Lunch Bunch”) 

volunteer their lunch hour to mentor participants and make them feel special and cared for. After 

lunch, students engage in enrichment activities, like financial literacy, cooking/nutrition, and field trips 

to Cottage Hospital, college campuses, local workplaces, and museums. 
 

Client parents also receive their own specialized Parent Empowerment workshops that are 

designed to increase parental engagement. Workshops, which are attended by 97% of client parents, 

cover Parent/Child Engagement, Positive Discipline, Nutrition, Financial Literacy, etc.  
 

FITS is designed for families willing to make a multi-summer commitment. No other local 

program comes close to this level of comprehensiveness in its impact and returning participants see 

further multiplication of impact. On average, two-thirds of FITS participants are returning participants; 

of these students, approximately half have completed three or more summers. Over multiple summers, 

FITS gives children the sense of connectedness, life skills, and self-respect needed to produce life-long 

behavioral and academic improvements.   
 

 General timeline for the main objectives of your project 

March 2014: Confirm sites, finalize FITS overall budget, and confirm site schedules.   

April 2014:  Send enrollment packets, meet with external evaluator, begin staff recruitment, create and 

sign partner agencies' MOUs.  

May 2014: Conduct FITS staff interviews, verify participant eligibility, hire all program staff, 

purchase supplies, confirm meal services, schedule field trips.   

June 2014:  Staff training, coordinate parent orientations at each site, commence program services, 

kickoff ceremony, administer assessments and pre-tests.  

August 2014:   Post tests and surveys are administered, closing ceremony and family recognition 

events are held, participants receive school supplies. Service-learning projects are presented to the 

community. After program end, staff debriefing and Lessons Learned meetings are conducted. 

November 2014:  External evaluation are completed, results are analyzed and disseminated. Resulting 

evaluator suggestions, Lessons Learned meeting feedback, and progress on youth outcome goals help 

UWSBC staff identify the top five priorities for program and curriculum improvement each summer. 
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4. How do you plan to evaluate the effectiveness or impact of the project? 

  For the past seven years we have used an external evaluator to ensure we are reaching and 

exceeding the goals set forth for FITS. Jon O'Brien, Th. D., a researcher from Sandy Point Ink LLC, 

will take the lead for the 2014 evaluation and will use the following data collection activities 

(consistent with previous evaluations of FITS):  

1. Pre/Post student reading assessments will measure targeted reading skills and perceptions.  

2. Pre/Post student surveys for participating students targeting positive self-identity, behavior 

choices, and perceptions of support. 

3. Post surveys for program leaders.  

4. Post surveys for parents. 
 

5. Summarize the skills and experience of key staff/volunteers essential to the project’s success. 

If other organizations are collaborating on this project, note which ones and in what ways. 

 UWSBC collaborates with over 70 service delivery organizations for FITS. The program 

involves agencies including (but not limited to): Girls Inc. of Carpinteria, Assistance League of Santa 

Barbara, Santa Barbara Neighborhood Clinics, Art from Scrap, Cancer Center of Santa Barbara, 

Cornelia Moore Dental Foundation, and Foodbank of Santa Barbara County. 
 

 As founding and directing agency for FITS, UWSBC provides oversight, best practice research 

and integration, administration, evaluation development, staff training, resource development, and 

Lunch Bunch mentoring programming. UWSBC holds the ultimate responsibility of making sure that 

FITS is successful in achieving all of its proposed goals and outcomes, both short and long term. 
 

 Key staff for FITS include: 

1. Kevin Battle, FITS Coordinator: Kevin coordinates all FITS activities and is responsible for 

increasing volunteer participation, fundraising for FITS, increasing community recognition of 

FITS, and improving long-term sustainability. 

2. Melinda Hodge, Community Impact Coordinator: Melinda coordinates all UWSBC 

Community Impact programs and partnerships, including FITS. Melinda is responsible for 

ensuring that FITS meets and exceeds its goals, the identification and incorporation of 

researched best practices and curriculum enhancements, and that FITS activities support and 

advance the community-identified Ten Year Goals.   
 

 FITS’s program delivery has been so successful that, in 2012, FITS was named recipient of the 

2012 National Excellence in Summer Learning Award by the National Summer Learning Association, 

an affiliate of Johns Hopkins University and a leading research body on summer learning loss and its 

effect on the achievement gap. This annual award recognizes programs nationwide that demonstrate 

excellence in accelerating academic achievement and promoting healthy development and provide and 

expand access to high-quality summer learning experiences for students in K-12th grades. 
 

6. If full funding is not available, what is the contingency plan for securing additional support 

and/or how can you modify your proposal?  

UWSBC’s grants coordinator seeks funding for FITS year-round from a variety of private 

foundations, public agencies, businesses, and other revenue sources. In addition, UWSBC utilizes 

contributions from its annual Red Feather Ball to provide funding for FITS. In 2004, UWSBC also 

established an endowment fund to ensure the longevity of FITS. UWSBC recently reached the trigger 

point of the fund and began program distributions in summer 2013. UWSBC is the largest single 

contributor to the FITS program and will continue to fund FITS at whatever level is feasible. All FITS 

activities are scalable to serve as many participants as funding can support. 
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The Foundation Roundtable: Common Grant Application 
 

Board of Directors/Governing Body 
 

Directions: Attach additional sheets if necessary. 
 
 

Name City Affiliation/Profession Board Position Yrs. of Service 

          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          

 
 

How often does your governing body meet?       
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Project Budget 
 

Note: Check with each foundation to see if this form is required. 
 

Organization Name:   

Name of Project (if different):   

Budget dates for grant period:   
 

INCOME 
Possible categories:  Government grants, foundation grants, individuals, business support, events, fees for service, etc. 

 
Source Total Project ($) Pending ($) Secured ($) Notes 

                      
                      
                      
                      
                      
                      
                      
                      

TOTAL 
INCOME 

                          

 
 

List the In-Kind (non-cash) contributions:   
  

 
EXPENSES 
Possible categories: Salaries, professional fees, rent and utilities, travel, publicity/outreach, events, capital items, etc. 

 
Item Total Project ($) This Request ($) Notes 

          
          
          
          
          
          
          
          
          
          
          
          

TOTAL 
EXPENSES                     
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Organization Financial Summary 
 

Note: Check with each foundation to see if this form is required. 
 
Organization Name:    Fiscal Year Dates:   

 
 

INCOME 
Possible categories:  Government grants, foundation grants, individuals, business support, events, fees for service, etc. 

 

Source Prior Year’s Actual 
 

Projected Annual 
Budget ($) 

YTD Actual ($) 
as of [                     ] 

            
  
  
  
  

 
  
  
  

  
  
  
  
  

 
  
  
  

  
  
  
  
  

 
  
  
  

           
           
           
           
           
           
           

TOTAL INCOME          
 

List the In-Kind (non-cash) contributions:   
 
EXPENSES 
Possible categories: Salaries, professional fees, rent and utilities, travel, publicity/outreach, events, etc. 

 

Item Prior Year’s Actual Annual Budget ($) YTD Actual ($) 
as of [                     ] 

    
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
  
  
  
  
  

    
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
    

  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
    

  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
    

  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
    

  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
    

  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
    

  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
    

  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
    

  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
    

  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
TOTAL EXPENSE   

  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
NET PROFIT OR LOSS   

  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
  
  
  
  
  

  
  
  
  
  
  
  

 
 

Total Capital Expenses             
i.e., computers, vehicles, building improvements, etc.: 

 
Notes: 
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Organization Balance Sheet Summary 
 

Note: Check with each foundation to see if this form is required. 
 

ASSETS MOST CURRENT ($) 
as of [                       ] PRIOR YEAR CLOSE ($) 

Current Assets       
Cash and Equivalents       
Accounts Receivable       
Prepaid Expenses       
Inventory       
Grants/Pledges 
Receivable 

      

Other       
Fixed Assets (Net)       

Property       
Buildings       
Equipment       

Investments       
Endowments       
Other       

TOTAL ASSETS       
       
LIABILITIES       
Current Liabilities       

Accounts Payable       
Accrued Expenses       
Long Term Debt 
(Current Portion) 

      

Short Term Debt       
Other        

Long Term Debt (over a year)       
Loan       
Other       

TOTAL LIABILITIES       
       
Net Assets       

Unrestricted       
Temporarily Restricted       
Permanently Restricted       

TOTAL LIABILITIES AND 
NET ASSETS 

      

 

 









 

 

“These excellent programs demonstrate the 
full potential of summer learning to transform 
the future for young people, helping them 
boost educational achievement and clearly see 
a path to college and career” 
 
Gary Huggins, CEO of the National Summer 
Learning Association. 

2013 Program Partners 
 

 “After I took Reading Plus, I love to read now. 
It was cool to see my friends reading like me. 
We even made a book club. Thank you Fun in 
the Sun for showing me Reading Plus!” 

 -Fun in the Sun Scholar 
 

 “Fun in the Sun is an important part of 
Carpinteria’s ongoing efforts to give students 
positive, enriching summer options. I would 
highly recommend it to any school or 
community.” 

 -Paul Cordeiro, Superintendent of Carpinteria 
 Unified School District 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 “My daughter looked forward to coming 

everyday to FITS. To me, that shows how much 
the staff loves what they do and enjoys being 
with the children.” 

 -Fun in the Sun Parent 
 
 

 “Fun in the Sun has been and continues to be a 
fundamental component to the support system 
my child needs during the summer. As a single-
working parent, the comfort I feel knowing he 
is well-cared for, educationally stimulated and 
socially involved allows me to conduct my daily 
life with security.” 

 -Fun in the Sun Parent 

 “This is better than being at home! I hope I can 
participate again next year. I love FITS!” 

 -Fun in the Sun Scholar 

 

Testimonials 

320 East Gutierrez Street 
Santa Barbara, CA 93101 
www.unitedwaysb.org 

Recipient of the 2012 National 
Excellence in Summer 

Learning Award 

Founder and Director Red Cross of Santa Barbara 
United Way of SB County Rein Teen Tours 

 Rotary Club of SB Sunrise 
Lead Agencies Sandy Point Ink 

Girls Inc of Carpinteria Santa Barbara Botanic Garden 
 Santa Barbara City College 

Service Partners Santa Barbara Dance Arts 
American Indian Health Service Santa Barbara Eyeglass Factory 

American Red Cross SB Santa Barbara Farmer's Market 
ASES Cooking Lessons Santa Barbara Humane Society 
Assistance League of SB Santa Barbara Museum of Art 

California State Parks SB Museum of Natural History 
Cancer Center of SB with Sansum Santa Barbara Neighborhood Clinics 
Carpinteria Unified School District SB Public Library 

City of Carpinteria SB School of Performing Arts 
City of Carpinteria Aquatics SB Service Learning Initiative 

City of Carpinteria Parks & Rec. Dep. SB Sportfishing Clubs 
City of SB Parks & Rec. Dep. SB Unified School District 

City of SB Fire Dept. SB Wildlife Care Network 
Community Action Commission Santa Barbara Youth Sailing Foundation 

Community Counseling & Education Cntr Santa Barbara Zoo 
Cornelia Moore Dental Foundation Scholarship Foundation of SB 

Cottage Health System Student Transp. of America 

Creek Kids UCSB Recreation 
Curtis Dance Studio UCSB REEF 

Direct Relief International University of CA, Santa Barbara 
DreamBox Math Whole Foods 
East Side Library  

Easy Lift Funding Partners 
Explore Ecology All Saints by the Sea 

Family Service Agency Astro Aerospace 
Foodbank of Santa Barbara Bank of America 
Franklin Elementary School Change Happens Foundation 

Friendship Adult Center  City of Goleta 
Garden Towers City of Santa Barbara 

Girl Scouts of CA's Central Coast Coeta & Donald Barker Foundation 
Goleta Union School District County of Santa Barbara, ADMHS 

Isla Vista Coffee Collaborative County of Santa Barbara, HSF 
Ishmael Huerta—Tai Chi Deckers Outdoor Corporation 

Key Class Edison International 
La Cumbre Jr. High School Herbert  Gertrude Latkin Charitable Trust 

Lake Casitas Montecito Bank & Trust 
Let it Go Yoga Red Feather Ball Donors 

Music Academy of the West State Farm 
Music Club Union Bank Foundation 

Olga Aguilar, MD US Bank 
Olympia Studio Volentine Foundation 

Plaza Playhouse  

County of Santa Barbara Ty Warner Sea Museum 



 Who are the participants? 
Fun in the Sun scholars and 
families are nominated to 
participate in the program 
based upon academic and 
financial criteria. Scholars 
are between the ages of 7-
18, and parents commit to 
dedicated participation for 
at least three years. 

Fun in the Sun is a 7 week summer learning 
program for local, at-risk children and families. It 
is the oldest and largest public/private partnership 
dedicated to long-term improvement in the lives of 
low-income children and their families in Santa 
Barbara County.  In 2012, FITS was named the 
winner of the Excellence in Summer Learning 
Award by the National Summer Learning 
Association. 
 
 

The program directly addresses summer learning 
loss and our community’s achievement gap 
between low-income students and their middle-
upper income peers. Fun in the Sun does this 
through hands-on, project-based lessons, utilizing 
the best services and ideas from over 60 local 
public and private organizations.  

  What services are provided? 
 • Adult Mentorship • Nutrition & Health Education 

 • Character Education • Parent Education Seminars 

 • Daily Reading/Writing • Self-esteem Building Activities 

 • Environmental Education • Service-learning 

 • Expression Through Arts • STEAM Education 

 • Family Fun Nights • Sun Safety Education 

 • Financial Literacy Training • Swim Lessons 

 • Field Trips • Team-building Activities 

 • Free Health Services • And many more! 

How can I get involved? 

Lunch Bunch is a volunteer mentor component to 
Fun in the Sun. Local professionals have the 
opportunity to volunteer an hour of their 
lunchtime to 
serve as 
mentors for 
FITS scholars. 
At Lunch 
Bunch, 
students learn 
about 
different 
career and 
academic 
paths, while 
the volunteers inspire students to succeed. Being 
a Lunch Bunch volunteer is a fun & rewarding 
experience.  

Results 

If your workplace 
does not currently 
have a Lunch Bunch 
volunteer team, we 
encourage you to 
introduce the idea at 
a staff meeting. 
Every organization 
has caring individuals 
who would love to 
participate.  
 
Teams or individual    
volunteers are encouraged to sign up for Lunch 
Bunch by contacting United Way at (805) 965-
8591 or by visiting www.unitedwaysb.org/fits. 
You can choose a day or multiple days that work 
for you. 
 
For more information scan this QR 

code: 

Fun in the Sun  Lunch Bunch 

2013 Reading Levels Before & After FITS 

Number of students reading at or above their chronological 
grade level 

 
Number of students reading within one grade level of their 
chronological grade level 

0%

7%

55%

38%
At or Above Level

Below 1‐2 Levels

Below 3‐4 Levels

Below 5+ Levels

Before 

43%

27%

24%

6%

After 

Research from Johns Hopkins University indicates that 
low-income students lose an average of 3 months of 
learning skills during the summer months. Fun in the 
Sun helps to reverse that trend. 

Pre-FITS 
Start on June 24, 2013 

Post-FITS 
End on August 9, 2013 





United Way of Santa Barbara County’s 

Fun in the Sun (FITS) 
 

BeneFITS for Santa Barbara County’s 
 Children, Families and Communities
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Program Element Benefits 

 Child Family Community 

1. Literacy Program  
(3 hours/day): 

- Reading Tutoring 
- Vocabulary building 
- More complex sentence usage 

- Daily journaling and writing 

- Online Math Education  

- Addresses summer 
learning loss and the 
achievement gap.  

- Fosters a love of 
reading and math. 

- Increases short and 
long-term academic 
skills and reading time. 

- Increased parent-child 
interactions with 
schoolwork and home-
based assignments.   

- Families discuss, using 
more words and 
sentences. 

- Students return to 
school in the fall more 
advanced than when 
summer began.  

- Teachers and students 
can spend more time 
moving forward 
instead of catching up. 

2. Science, Technology, 
Engineering, Arts, and Math 
(STEAM) 
a. STEM 

- Math practicums 
- Robotics lessons 
- Workshops and workplace 

tours 
- Service learning 

b. ARTS: Visual and Performing 
- Dance and acting lessons 
- Music lessons 

- Drawing and painting 

- Addresses summer 
learning loss and the 
achievement gap.  

- Fosters a love of 
STEAM subjects and 
broadens students’ 
horizons.   

- Research supports arts 
education in helping 
students better 
understand STEM 
concepts.  

- Increases parent-child 
interactions with 
school-work and 
assignments.  

- Students share their 
hands-on experiences 
with parents. 

- Students return to 
school in the fall more 
advanced than when 
summer began.  

- Teachers and students 
can spend more time 
moving forward 
instead of catching up. 

3. Values/Character Education 
a. Character Counts! 6 Pillars: 

- T=rustwothiness 
- R=espect 
- R=esponsibility 
- F=airness 
- C=aring 
- C=itizenship 

b. Paul Tough’s How Children 
Succeed Performance 
Character Traits: 
- Curiosity 
- Grit/Adversity 

- Perseverance 

- Improves children’s 
self-esteem, teaches 
social skills and 
peaceful conflict 
resolution skills.   

- In the long-term helps 
decrease incidents of 
at-risk behavior, 
improves school 
attendance, increases 
the quality and 
quantity of 
unprompted positive 
behaviors. 

- Increases parent-child 
interactions.  

- Improves 
communication 
between child and 
parent (respect).   

- Improves parent 
discipline practices by 
providing common 
discipline values shared 
through written and 
verbal assignments.  

- Long-term increase in 
obedience for laws and 
rules, community 
involvement, better 
work ethics and team 
effort (workplace), 
positive adult 
relationships, 
environmental 
awareness. 

4. Financial Literacy Education 
- Age appropriate curriculum for 

students and parents 

- English and Spanish 

- Covers basic concepts 
(money, credit, debit, 
budgets, saving) and 
sharing related to 
family/life values (i.e. 
character). 

- Teaches how savings, 
credit, and bank 
accounts work.  

- Promotes building long-
term assets and use of 
mainstream financial 
services. 

- Increases financial 
stability, reduces 
poverty and 
community social/ 
economic strains, and 
stimulates the overall 
economy.  
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Program Element Benefits 

 Child Family Community 

5. Manners/Courtesy  
- Enhanced lessons from national 

professionals on appropriately 
meeting, greeting, shaking hands, 
maintaining eye contact, job 
interviews, and social skills. 

- Improves positive self-
identity and self-
esteem.   

- Prepares children for 
“work life” situations 
(e.g. shaking hands, eye 
contact, introductions, 
etc.). 

- FITS participants take 
these skills home and 
share with their parents 
and their siblings and 
caregivers  to use good 
manners. 

- Long-term:  successful 
adults, reduction in 
crime rates, helping 
reduce an already 
overpopulated criminal 
justice system. 

6. Life Skills 
(Age appropriate) 

- Anger Management 
- Drug and Alcohol Awareness 
- Domestic Violence Awareness 

- Conflict Resolution 
- Tai chi, meditation, and self-

control lessons 

- Improves self-control 
and anger/conflict 
management skills. 

- Teaches the dangers of 
drugs and alcohol. 

- Helps children identify 
strengths and abilities, 
be assertive, identify 
and avoid unsafe 
situations, how and 
whom to ask for help, 
and identify caring 
adults. 

- Families learn to 
communicate with each 
other in a healthier, 
non-physical/abusive 
manner. 

- Awareness about the 
dangers of drugs and 
alcohol and its effects 
on the family. 

- Long-term: successful 
contributing adults, 
reduction in crime 
rates and decrease in 
overpopulated criminal 
justice system. 

- Decrease in substance 
abuse and related 
incidents (e.g. motor 
vehicle accidents). 

- Safer neighborhoods. 

7. Lunch Bunch  
Volunteer Mentors 
(Over 500 adult volunteer 
mentors from 50-100 local 
businesses and organizations) 

- Increases children’s 
self-esteem with daily 
positive 
encouragement from 
caring community 
mentors.  

- Exposes children to 
new career and 
education options, 
developing positive 
future outlook.  

- Children learn that they 
can be sucessful and 
are encouraged to 
pursue their dreams. 

- Families have the 
opportunity to reflect 
on their children’s 
options for the future.  

- Families learn about the 
various career and 
educational 
opportunities that exist 
for their children to 
have a successful 
future. 

- Brings community 
members together to 
create a stronger 
community.  

- Gives an opportunity 
for community 
members to get 
involved with a child’s 
life and make a 
difference. 

8. Enrichment Activities:  
- Team Yard Games 
- Fishing 
- Arts and Crafts 
- Swimming Lessons 
- Performing Arts 
- Museum trips 
- Educational field trips 
- Environmental education 

(outdoor & wildlife education) 
- Beach activities  

- Exposes students to a 
broader variety of 
summer experiences 
than they would 
normally have.  

- Boosts self-esteem, 
teamwork, and 
academic skills.  

- Allows for discovery of 
talents/interests, 
leading to new career 
options and/or 
hobbies.  

- Children teach their 
families what they have 
experienced and 
learned. Increases 
parent-child 
interactions and brings 
families together. 

- Children can practice 
what they learned in 
the home with their 
family. 

- Creates a sense of 
community.  Improves 
environmental 
awareness and 
appreciation. 
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Program Element Benefits 

 Child Family Community 

9. Health Services 
- Eye Screenings 
- Free Eyeglasses 
- Dental Screenings and supplies 
- Health Screenings 
- Follow-up Health Care  
- Health education 
- Daily physical fitness 
- Nutrition education 

- Haircuts and hygiene education 

- Health, dental, eye 
screenings prevent 
future complications 
that would reduce their 
success in school (e.g. 
excessive absences), 
and adulthood. 

- Free haircuts and 
hygiene education 
build self esteem, 
helping students take 
pride in themselves. 

- Health screenings and 
follow-up care provide 
relief to families that 
cannot afford these 
types of prevention 
services. 
 

 

- In the long-term 
relieves future family 
health care financial 
strains (i.e., use of 
emergency rooms 
instead of preventive 
services) and social 
economic pressures. 

10. Food and Nutrition 
- Healthy Lunches 
- Weekend Backpack fresh food 

program 
- Nutrition Awareness Education 
- Cooking Lessons 
- Gardening Lessons 

- Increases awareness of 
healthy eating habits 
and provides tools to 
practice good nutrition 
in summer and beyond.  

- Good health helps 
children learn and 
succeed and prevents 
future health 
complications.  

- Daily cost relief of one 
meal, more if siblings 
are enrolled. 

- Children bring healthy 
eating habits home and 
families are encouraged 
to grow gardens.  

- Free clothing relieves 
families from having to 
purchase new items. 

- Helps reduce 
prevalence of obesity 
and its associated 
health complications 
(i.e., heart disease, 
diabetes, etc.).   

- Overall a healthier 
community. 

11. Health Awareness 
- Basic Anatomy 

- Cancer Awareness 

- Understanding of 
essential organs and 
systems in the body.   

- Children learn about 
healthy living, how 
their bodies work, and 
the impacts of daily 
choices on their bodies. 

- Increases awareness of 
skin cancer prevention 
(e.g. sunblock, hats, 
staying in the shade) 
and detection.  

- Children take these 
habits home and 
influence their families. 

- Families develop sun 
safety habits. 

- Potentially fewer cases 
of skin cancer and 
obesity, relieving some 
of the burden from the 
health care system. 

12. College and Career 
Readiness 

- College campus tours 
- Workplace and business tours  

- Counselors in Training Workshops 

- Students broaden their 
horizons through tours 
of local colleges (SBCC, 
UCSB, Westmont) and 
organizations.  

- CITs attend weekly 
college/career planning 
workshops, learning 
about financial aid, 
time management, 
interviewing, and 
dressing for success 
(even receiving 
appropriate clothing). 

- Parents learn about 
some of the same 
topics as their children 
and why planning for 
the future is important 
through weekly parent 
education workshops. 

- Students and parents 
share their newfound 
skills and knowledge 
and engage in 
important discussions 
about their children’s 
futures. 

- Planning for future 
educational and career 
goals provides 
motivation for 
students to graduate 
from high school and 
earn college degrees, 
leading to reduced 
dropout rates 
countywide. 
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Program Element Benefits 

 Child Family Community 

13. Counselors In Training 
(10th - 12th graders) 

- Mentoring and tutoring younger 
participants 

- Counselors in Training Workshops 
(includes mentoring-prep and 
career-prep) 

- Mentoring/tutoring 
younger participants 
builds leadership, 
responsibility, and 
empowerment. 

- Provides younger 
students individual 
attention to discuss 
goals, higher 
education, and careers. 

- CITs engage in life skills 
curriculum (including 
weekly college/career 
planning workshops).  

- Parents/caregivers 
know their student is in 
a safe and productive 
environment for 
summer.  

- CITs are not only role 
models for their peers 
at FITS, they are also 
role models and 
teachers for their 
parents and siblings. 

- High school age CITs 
are contributing to a 
positive cause instead 
of becoming bored and 
getting involved in 
risky behaviors during 
the summer, causing 
trouble in the 
community. 

14. Intergenerational Services 
- Living oral histories from local 

senior volunteers 

- Living oral histories 
from local volunteers 
provide knowledge and 
wisdom to the children.  
Children learn about 
generational 
differences/similarities 
through activities like 
identifying 1940s 
objects. 

- The family unit 
becomes more 
connected as the 
younger generations 
express greater interest 
for the older 
generations. 

- Fosters the value of 
seniors in the 
community and 
combats ageism. 

15. Family Advocates 
- Building the family-to-community 

connection 

- Children with the most 
need are referred to 
preventive services. 

-  Early identification of 
learning and behavioral 
problems. 

- Parents receive advice 
and referrals to 
community services for 
family issues that affect 
student success (e.g. 
unemployment, 
substance abuse, 
domestic violence, etc.). 

- Bring communities, 
families, and 
neighborhoods 
together.   

- Create safer, stronger 
and more positive 
communities. 

16. Family Education and 
Support Sessions 

- Positive Discipline Classes 
- Parent/Child Engagement Classes 
- Health/Nutrition Classes 
- Financial Literacy Classes 
- Free clothing for the summer, 

back-to-school supplies, and 
other gifts-in-kind as available. 

- Decrease rebellion 
against parent/ 
caregiver.   

- Increase child’s respect 
for parent/caregiver 
and others.  

- Children receive proper 
guidance from 
parents/caregivers on 
financial education.   

- Children receive 
summer clothing, 
building self-esteem.  

- Builds financial 
opportunity to pursue 
higher education. 

- Families learn how to 
deal with various child 
behavioral situations. 

- Teaches how savings, 
credit, and how bank 
accounts work.  

- Promotes building 
long-term assets and 
use of mainstream 
financial services. 

- Allows for greater 
financial stability in 
communities.  

- Reduces social 
economic strains and 
stimulates the overall 
community economy. 

- Works as an anti-
poverty tool. 
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Program Element Benefits 

 Child Family Community 

17. Family Fun Nights - Children have the 
opportunity to show 
their families what they 
learned during their 
time in FITS.   

- Builds a sense of 
accomplishment.  

- Gives FITS families a 
sense of community. 

- Provides an 
opportunity to share 
experiences and 
celebrate the children’s 
accomplishments. 

- Builds a stronger 
community by bringing 
families and neighbors 
together. 

18. Service Learning “Summer 
of Service” 

 

- Students design, 
implement, and 
document service 
learning projects about 
environmental/disaster 
preparedness issues. 

- Students engage in 
career/major 
exploration and 
broaden their horizons. 

- Increases civic 
engagement and boosts 
college/career 
readiness skills, 
including leadership, 
problem solving, 
researching, time 
management, working 
in teams, and other 
critical thinking skills.  

- Promotes parent 
engagement  with 
student’s education.  

- Builds community and 
environment 
awareness and social 
responsibility.  

- Helps families prepare 
for disasters. 

- Provide and increase 
community-wide 
environmental 
awareness and disaster 
preparedness.  

- Develop future citizen 
support. 

- Increase ability to hire 
good students. 

- Establish new ideas to 
meet human and 
community needs and 
offer mutually 
beneficial interactions. 

 

 More than 500 children and family members benefit from the FITS program each summer. 

 FITS is the only program in the tri-counties to provide such a comprehensive array of services, at different sites (from Goleta 
to Carpinteria) for such an extended period of time: 8:30 a.m. to 4:30 p.m. for seven weeks. 

 More than 60 public and private organizations take part in this collaboration, the most comprehensive and far-reaching our 
community has known. 

 FITS features a focused parent education and empowerment component, along with requirements for parent participation. 

 Participants engage in 3 hours of daily quality, structured, fun, enrichment activities (in areas such as arts, sports, and 
stimulating field trips) that connect them to their community. 

 External evaluations of FITS 2012 showed that instead of losing 2-3 months in reading achievement, as is typical of low-
income children, 76% of FITS participants showed a 2.0 grade level gain in reading comprehension! Because of this, FITS 
achieved the highest rate of improvement for any summer learning loss program for disadvantaged children in the United 
States! 

 In 2012, FITS was selected by the National Summer Learning Association, an affiliate of Johns Hopkins University, as 
recipient of the 2012 National Excellence in Summer Learning Award! 
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 Sample Weekly Schedule 
Activities after Lunch Bunch are dependent upon weekly 

visitor rotation 

 Monday Tuesday Wednesday Thursday Friday 
AM Financial Literacy   Site Aide* STEAM 

Coordinator  
Site Aide*  

PM Cooking Instructor   Art Educator   Service 
Learning 
Workshop 

Time Activity 
8:30-8:45 
am 

Drop-Off 

8:45 am Character Counts Assembly 

9:00 am Literacy Building Activity 

9:45 am STEAM Building Activity 

10:30 am Morning Break 

10:45 am Physical Activity 

11: 30 am Service Learning Activity w/ 
Literacy Games 

12:15 pm Lunch Bunch 

1:15 pm Activity #1 

2:45 pm Activity #2 

3:30 pm Afternoon Break 

3:45 pm Activity #3 

4:15-4:30 
pm 

Pick-up  

 

 Monday Tuesday Wednesday Thursday Friday 
8:30-8:45  Drop-Off 

8:45 Character Counts Assembly/Activities (Led by C.I.T.S.) 

9:00 Literacy Building Activity 

9:45 STEAM Building Activity 

10:30 Morning Break 

10:45 Physical Activity 

11:30 Service Learning Activity w/ Literacy Games 

12:15 PM Lunch Bunch 

1:15 Financial Literacy Field Trip 
(Service 
Learning) 

Financial Literacy  Field Trip Service Learning 

2:45 RAYS Art Workshop 

3:30 Afternoon Break Afternoon Break Afternoon Break 

3:45 HEAL - Cooking 
Lesson 

HEAL Activity Service Learning 

4:15-4:30 Pick-up 
___RAYS 1 (Sun Safety Ed)    ___STEAM 1 (Science, Technology, Engineering, Arts & Math)   ___Financial Literacy 
___RAYS 2 (Sun Safety Ed)    ___STEAM 2 (Science, Technology, Engineering, Arts & Math)   ___HEAL (Healthy Eating and Living) 
___ Service Learning 1          ___ Service Learning 2                                                                        ___ Service Learning 3 

 
 

 

 

*Site Aide will support each site 2 days per week. On Mondays, Site Aide has office hours at UW Office. On 

Fridays, Site Aide picks up site materials & healthy snack backpacks from Foodbank for delivery to scholars. 
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