The Foundation Roundtable: Common Grant Application

Cover Sheet

Foundation you are applying to:  St. Francis Foundation

Legal Name of Applicant Organization: Center for Successful Aging

Project Name (if applicable):  Senior Peer Counseling and CareLine Program

Funds will pay for:  Core operating expenses

Full Mailing Address: 1528 Chapala St. Suite 205, Santa Barbara, Ca. 93101

Location(s) if different from above:

Executive Director:  Gary Linker, Ph.D.

Phone: 969-7084 Fax:
Email: garylinker@cox.net Website:  www.csasb.org
Contact Person & Title: Same Phone: 963-8080

Tax-exempt Status:(Most foundations require 501(c)(3) status. You must check this requirement before applying.)

501(c)(3) Granted [z ~ Tax I.D. Number: 80-0422344 Other:

Type of Request: Check with individual foundations to determine the types of accepted grant requests.
General Support 1  Program Support [2] Seed Funding [ Research [

Capital [ Endowment [ Multi-Year [ Other:

This Grant Request: $14,000 Total Project Budget: $107,500

Grant Period from:  July 1, 2014 To: June 30, 2015

Total Organizational Budget for Current Year: $112,500 Fiscal year begins: January 1

Summarize the organization’s mission statement (two to three sentences):

The mission of the Center for Successful Aging is to promote the physical, spiritual, mental
and emotional health of seniors and their families in the greater Santa Barbara area.

Summarize your grant request (two to three sentences):

The grant request to the St. Francis Foundation is to maintain and continue to meet the growing demand for our
core services: individual and group peer counseling and the CareLine program which helps home bound seniors
remain connected to the community and its resources.

Proposal Authorization

We certify that the information in this application is to the best of our knowledge true and accurate and is
submitted with our Board of Directors’/Governing Body’s full knowledge and endorsement:

Bobbi Kroot, President of the Board 4/3/14
Signature Name & Title of Authorized Board/Governing Body Representative Date

Gary Linker, Executive Director 4/3/14
Signature Name & Title of Authorized Board/Governing Body Representative Date

1 Revised January 2013



PROGRAM NARRATIVE

Background

1. Program’s History and Accomplishments

The vision of the Center for Successful Aging is to reframe aging with the word “Successful,” a positive and prevention-
minded approach. Through education, individual counseling and group support, CSA seeks to promote the physical, spiritual,
mental and emotional health of seniors and their family members. CSA began over 25 years ago as the Senior Peer Counseling
Program. It became a free standing non-profit, The Center for Successful Aging, or CSA in 2009.

2. Current Program and Activities

Currently, 32 Peer Counselors work with individual clients mostly in their homes, typically two or three times per month. This
serves the needs of those who can no longer drive and/or are housebound due to physical challenges. Peer Counselors along with
individual assistance also provide support groups at convenient locations in weekly sessions (see list below). The professionally
supervised and trained senior peer counselors, all of whom are volunteers, offer caring emotional support and guidance to seniors
and their families who are facing the stresses of illness, reduced physical capabilities, loss of a loved one, isolation from family
and friends, and other life transitions.

CSA continues to see more clients and expand its programs and services for the elderly. In 2013, the agency provided a
variety of services for a total of 1,350 people. Its core activities were provided to over 400 senior clients, while its senior
newspaper reached over 8,000 people.

3. Program’s Relationships

CSA receives referrals from—and works in collaboration with—many agencies in the community, including Catholic
Charities, Coast Caregivers Resource Center, the Alzheimer’s Association, Jewish Family Service, Adventures in Caring, Doctors
Assisting Seniors at Home (DASH), Visiting Nurse & Hospice Care, Family Service Agency and retirement facilities. CSA staff
and counselors also refer people to these and other agencies for specialized assistance when it is needed.

Support groups that generally serve six to eight clients at a time are offered at 14 different locations each month. They
include the Braille Institute, Friendship Manor, Wood-Glen Hall, Garden Court, Vista del Monte, Casa Dorinda, Villa Santa
Barbara and Encina Royale.

What makes CSA services unique is the fact that we are the only agency in the community to provide ongoing counseling
and support to seniors in their homes, free of charge. We work hard to make sure that services of other agencies are not
duplicated at CSA. We have a resource directory that we created with the cooperation of 90 other agencies to help maximize the
services that each of us provide. It is available to all agencies serving seniors and can be found at our website csasb.org.

Funding

1. Describe the need

It is said that a society is best judged by how it treats its most vulnerable members. As life expectancy has increased, people’s
quality of life has not necessarily increased along with it. The need for the programs offered by CSA are clear in light of the
profound implications of the longevity of baby boomers and the dramatic growth of Santa Barbara’s population that is age 60 and
over. To further complicate the normal challenges of aging, Santa Barbara’s seniors have been greatly affected by the tight rental
housing market and the high cost of living in Santa Barbara. Increased costs coupled with job losses and/or severe reductions in
retirement savings have resulted in uncertainty and a great deal of anxiety over what the future will hold. More than ever our
programs are needed to empower our elders by means of counseling and other assistance to “weather the storm” in the most
positive manner possible. At CSA, we are committed to protecting the quality of life and the rights of elders through outreach,
education, counseling and supportive care.

2. In a short paragraph, tell us your program’s goals and specific outcomes:
CSA will strengthen its ability to extend its essential services to seniors in need and their family members in Santa Barbara.



Performance Goal and Outcome #1: Of the 160 prospective clients that are targeted in the grant year, at least 70 unduplicated
clients will have received direct peer counseling services and will have improved their functioning skills as indicated by a CSA’s
client self-assessment instrument.

Performance Goal and Outcome #2: The CSA CareLine Telephone Reassurance program will add 12 new participants in the
coming year with at least 8 providing positive feedback regarding how the program has helped them feel more connected to the
community and/or more secure in their homes.

Performance Goal and Outcome #3: Of the 10 prospective volunteers to become trained during the grant year, at least 8
unduplicated volunteers will have successfully completed either the required individual and/or group training curriculum offered
by the Center’s Executive Director.

3. Describe Your Program

CSA’s ongoing programs effectively address the problems faced by seniors in our community—and the need increases by the
day. The agency’s services are unique; it is the only non-profit provider of no-cost senior peer counseling services and a
telephone reassurance program called CareLine in Santa Barbara. By reframing the word “aging” with the word “successful,”
CSA offers a positive and prevention-minded approach with education, individual and group support. The goal of CSA has
always been to offer confidential, no-cost senior peer counseling and education, without regard to ethnic or religious affiliation, to
enable seniors to better cope with life’s challenges and live more independent and emotionally rewarding lives. The focus of
CSA is to help seniors address the issues of aging so they can achieve an optimum quality of life for themselves and their
families. CSA’s services are free of charge and are open to the entire community without regard to ethnic or religious affiliation.
There is a well documented and growing demand for senior peer counseling and support services in the Santa Barbara
community. Although the targeted population is mostly low-income seniors aged 65 and over, multigenerational issues are
addressed. Two of the 14 groups offered are called Caregiver’s Circle and they attract adult children of seniors and other
relational caregivers who provide support and direction to their loved one.

Our senior peer counseling training activities have utilized the new 16-hour senior peer support group facilitator-training
curriculum along with a nine hour group training curriculum. It has no set timeline for its activities in that the individual and
group counseling services are ongoing.

4. Pressing Needs in the Agency

Given the continuing demand for our services the Center has two pressing needs. One is the need for additional peer
counselors and the other is the resource to pay the Executive Director to train, supervise and oversee the peer counseling program.
The Center’s newspaper and word of mouth continue to be our best way to recruit new senior volunteers. We are planning on
offering a new training program this summer and hope to add 6-8 new peer counselor volunteers to our ranks.

With our ongoing efforts to attract foundation and business support and the success of our annual fund raising effort “Seniors
Have Talent Show” the Center is now building a stronger financial base for its operations. We have witnessed an increase in the
donations participants make to the agency as well.

5. How do you plan to evaluate the effectiveness or impact of the project

CSA has developed its own data collection and data base management to measure and report client activity and relevant
demographic information. An important indicator, the number of clients who no longer require program services is monitored
using a self-reporting progress and exit surveys. Quality assurance reviews of case files are professionally conducted monthly.
Counselors and the Clinical Supervisor meet weekly to review case files and make recommendations as necessary. CSA has a
client tracking spreadsheet for all individual clients and support group clients. We measure success and quantifiable results for



our program by evaluation and satisfaction forms sent to clients. Our results show us that 90 % of our clients and participants
give us excellent evaluations and feedback; 10 % give us good to average evaluations.

6. Summarize the skills and relevant experience of key staff and volunteers essential to your organization’s or the
program’s success.

The Center has only one employee, the Executive Director. It considers though its peer counselors and intern volunteers as
key to the success of the organization along with the Board of Directors.

Gary Linker, Ph.D. Executive Director: Dr. Linker has worked in the fields of education and psychology for the past 40 years.
He is the co-founder of Pacifica Graduate Institute, the founder of New Beginnings Counseling Center and has been the director
of CSA for the past 3 years.

Volunteer Senior Peer Counselors: This current group consists of 32 highly trained and certified volunteers who deliver services
for individual and group clients throughout the year. This group is comprised of 30 women and 2 men between the ages of 55 and
83.

Volunteer Marriage Family Interns: The Center has added 6 MFT interns who provide individual and group counseling to
seniors needing more intensive support and assistance. These graduate students and M.A. and Ph.D. graduates meet in a
specialized supervisory setting and work more in depth with seniors who have had more mental health challenges in their lives.
Due to the lack of counseling resources through Medi-cal and Medicare this service has narrowed a large gap in services for
seniors during the past 3 years. These counselors range in age from 45 to 61.

Board of Directors: Comprised of 12 prominent, dedicated individuals, CSA’s Board of Directors meets monthly to act as the
fiduciary agency for the Center. In addition, they monitor program progress, set financial and operational guidelines and advise
on relevant issues affecting overall performance. Each member brings specific expertise to the ongoing discussions.

7. If full funding is not available through this request, how will you proceed?

In the event that the requested full funding amount is not awarded, the amount of the shortfall would require an alternative
action plan. The Board would review CSA’s measurable performance outcomes and make the necessary adjustments to the
number of projected unduplicated clients served and a corresponding reduction in the number of staff hours. It is projected that
expenses will be kept below the plan for the full year. CSA needs to raise funds in order to continue to provide counseling and
train more counselors this summer. Donations, fund raising events and grants are especially important to us, as we strive to build
a sustainable infrastructure to serve an increasing number of senior clients. CSA is soliciting several foundations and individuals
to ensure success in meeting its 20014-2015 budget needs.

A $14,000 grant from the St. Francis Foundation will give CSA the ability to train more counselors in order to meet the
escalating demand for our services. At the same time, it will allow us time to seek additional funds from other foundations and
from individual donors so CSA respond effectively with an expanded level of service and outreach that our community needs and
deserves.

Thank you so much for allowing us the opportunity to submit this proposal to the St. Francis Foundation. We will be very
grateful for your continuing support—and your shared belief in the importance of our work on behalf of seniors in need in the
Santa Barbara community.



Directions: Attach additional sheets if necessary.

The Foundation Roundtable: Common Grant Application

Board of Directors/Governing Body

Name City Affiliation/Profession Board Position Yrs. of Service

Bobbi Kroot Santa Barbara Retired Teacher President 6
Ernie Marx Montecito Retired Accountant Treasurer 11/2
Lynda Fairly Carpinteria Retired University admin. Secretary 5
LaShon Kelly Montecito Businesswoman Secretary 5
Eileen Bruce Santa Barbara Business Owner 4
Wilma Chorkoff Goleta Retired 4
David Graf Santa Barbara Lawyer 1
Laurie Bevon Santa Barbara Retired Businesswoman 3 mo

1
Sharon Kennedy Goleta Investment Advisor 6 mo.
Eric Kronvall Santa Barbara Banker 21/2
Frank Newton Goleta Journalist 5
Rochelle Rose Goleta Non-Profit Executive 11/2

How often does your governing body meet?

The board meets every month on the 2nd Tuesday.

Revised January 2013



Project Budget

Note: Check with each foundation to see if this form is required.

Organization Name:

Center for Successful Aging

The Foundation Roundtable: Common Grant Application

Name of Project (if different): Senior Peer Counseling and CarelLine Program
Budget dates for grant period: July 1, 2014 - June 30, 2015

INCOME
Possible categories: Government grants, foundation grants, individuals, business support, events, fees for service, etc.
Source Total Project (%) Pending (%) Secured ($) Notes
Donations 30,000 25,000 5,000
Fund Raising Event 54,000 3,000 53,500
Grants 22,000 15,000 7,000
Newspaper Ads N/A
Training Income 1,500 750 750
TOTAL
INCOME 107.5 793 815.5

List the In-Kind (non-cash) contributions:

EXPENSES

Peer Counseling Volunteer Hours- $34,000

Possible categories: Salaries, professional fees, rent and utilities, travel, publicity/outreach, events, capital items, etc.

Item Total Project (3$) This Request ($)
Salaries 54,300 10,500
Operating Exp. 13,850 2,500
Event Expenses 27,000 0
Printing N/A
Rent 9,000 1,000
Reserve 3,350
TOTAL
EXPENSES 107.5 14
4 Revised January 2013




The Foundation Roundtable: Common Grant Application

Note: Check with each foundation to see if this form is required.

Organization Name:

INCOME

Organization Financial Summary

Center for Successful AQING rig.ar vear Dates: J@NUAry 1-December 31

Possible categories: Government grants, foundation grants, individuals, business support, events, fees for service, etc.

Prior Year’s Actual

Projected Annual

YTD Actual ($)

Source Budget (§) asof [ / | ]
Donation 28,000 30,000 5,000
Event 40,000 54,000 53,500
Grant 18,500 22,000 7,000
Newspaper Ads 5,430 5,000 1,075
Training Income 1,250 1,500 .750
TOTAL INCOME 91.93 112.5 67.325

List the In-Kind (non-cash) contributions: Peer Counseling Volunteer Hours- $41250

EXPENSES

Possible categories: Salaries, professional fees, rent and utilities, travel, publicity/outreach, events, etc.

Item

Prior Year’s Actual

Annual Budget ($)

YTD Actual (3$)

asof[ [/ [ ]
Salaries 45,525 54,300 13,210
Event 25,450 27,000 24,325
Printing 4,200 5,000 1,250
Operating Expense 7,340 13, 850 3,210
Rent 8,425 9,000 2,250
Reserve 3,350
TOTAL EXPENSE 90.94 1125 44.245
NET PROFIT OR LOSS 3,284
| Total Capital Expenses | 0 0 0

i.e., computers, vehicles, building improvements, etc.:

Notes:

Revised January 2013
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Organization Balance Sheet Summary

Note: Check with each foundation to see if this form is required.

ASSETS

MOST CURRENT (%)
asof[ / | ]

PRIOR YEAR CLOSE (%)

Current Assets

Cash and Equivalents

30947

Accounts Receivable

1000

Prepaid Expenses

Inventory

Grants/Pledges
Receivable

Other

60

Fixed Assets (Net)

Property

Buildings

Equipment

Investments

Endowments

Other

TOTAL ASSETS

32007

LIABILITIES

Current Liabilities

Accounts Payable

Accrued Expenses

Long Term Debt
(Current Portion)

Short Term Debt

Other

Long Term Debt (over a year)

Loan

Other

TOTAL LIABILITIES

Net Assets

Unrestricted

24,740

Temporarily Restricted

7,267

Permanently Restricted

TOTAL LIABILITIES AND
NET ASSETS

32.007

Revised January 2013




INTERNAL, REVENUE SERVICE DEPARTMENT OF THE TREASURY
PSO BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

rate: SEP 29 2009 80-0422344

DLN:
17053230328039
CENTER FOR SUCCESSFUL AGING Contact Person:
1528 CHAPALA ST STE 205 ROGER W VANCE ID# 31173
SANTA BARBARA, CA 93101 Contact Telephone Number:

(877} 829-5500
Accounting Period Ending:
December 31
Public Charity Status:
170 (b) (1) {A) {vi)
Form 990 Required:
Yes
Effective Date of Exemption:
June 8, 2009
Contribution Deductibility:
Yes
Addendum Applies:
No

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any guestions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501{c) {3) of the Code are further classified
as either public charities or private foundations. We determined that you are

a public charity under the Code section(s) listed in the heading of this
letter.

Please see enclosed Publication 4221-PC, Compliance Guide for 501{c) {3) Public
Charities, for some helpful information about vour responsibilities as an
exempt organization.

Letter 947 (DO/CG)
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