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October 30, 2013

Debbie Cloud, Executive Director
Saint Francis Foundation

2323 De La Vina Ste. 104

Santa Barbara, CA 93105

Dear Debbie,

On behalf of the Gatekeeper Program, | am submitting this
proposal to the St. Francis Foundation. We are thankful for the
Foundation’s continued generosity and appreciate the
opportunity to request your further support for the Gatekeeper
Program, an important community service.

We are hopeful you will consider the sincerity and intent of this
request and respond favorably. Thank you for your
consideration.

Best regards,

1’%«“&4‘ 8/
Heidi Holly

Executive Director

www.friendshipcentersb.org

Remembering Friendship Center in your will or estate plan is a gift that lasts forever




Cover Sheet- (One Page Maximum)

Funder'you are applying to: St. Francis Foundation
Legal Name of Applicant Organization: Friendship Adult Day Care Center, Inc.

Contact Person & Title: Justine Sutton, Grants & Development Coordinator

Phone: (805) 969-0859  Fax: (805) 565-3828 Contact Person’s Email:
justine@friendshipcentersb.org

Program Name/Capital Request: Gatekeeper Program

Funds will pay for: Proactive elder abuse prevention and education in South Santa Barbara County
Full Mailing Address: 89 Eucalyptus Lane, Santa Barbara CA 93108

Location(s) if different from above: N/A

Executive Director: Heidi Holly Email: heidi@friendshipcentersb.org
Fax: (805) 565-3828 [Phone: (805) 969-0859

Website: www.friendshipcentersb.org

Tax-exempt Status: {Most funders require 501(c)(3) status. Check this requirement before applying}
X501(c)(3) Granted [ ] Other: Tax ID Number: 95-3398938

Type of Request: Check with individual funders to determine the types of accepted grant requests.
Note: Check all that apply.

[ ]General Support X Program Support [ ]Seed Funding [ |Research

|:|Capital [ JEndowment [ IMulti-Year DCollaborative
This Grant Request: $15,000 Of Total Budget:  $24,000
Funds will be used from: July 1, 2013 To: June 30, 2014

Total Organizational Budget -Current Year: $1,145,000  Agency fiscal year begins: July 2013

Summarize the organization’s mission statement (two to three sentences):

Friendship Center preserves and enriches the quality of life for aging and dependent adults through
innovative programs that value the dignity and worth of every person. We provide respite, support and
education, enabling families to continue to be engaged in their community, careers and commitments.

Summarize your grant request (two to three sentences):

This request for $15,000 assures the continuation of the Gatekeeper Program’s proactive elder abuse
prevention education in South Santa Barbara County. Community education and trainings will focus
upon the warning signs of frail, homebound seniors in danger of abuse or neglect. Information and direct
referrals will connect isolated older adults to sources of assistance before a crisis occurs.

Proposal Authorization: We certify that the information in this application is to the best of our knowledge true and
accurate and is submitted with our Board of Directors’/Governing Body’s full knowledge and endorsement:

Marty Moore, Board President //ﬁé Zﬁ% e (0-2%0-13

Name/ Title of Authorized Board/Governing Body Representative Signature  Date

Heidi Holly, Executive Director %@ Zé[g%——%;——)%\ O ";Z«_Q— | §

Name/ Title of Lead Staff Member (or 2nd Represenfat?‘e) [ Signature  Date




GATEKEEPER PROGRAM PROPOSAL

Background (One page or less)

Your organization’s history and accomplishments.

Since 1997, the Gatekeeper Program’s mission has been to increase public
awareness of the needs of the vulnerable elderly before a crisis occurs. The purpose
is to provide educational presentations to organizations, professionals and
volunteers on the warning signs of low-income, at-risk seniors who have been or are
in danger of being abused or neglected. By “opening the gates” between isolated
seniors and sources of assistance, the Gatekeeper Program keeps at-risk seniors
safely in their own homes and prevents premature placement in expensive
residential care facilities.

Your current programs and activities. Include the constituency you serve, with specific
demographic information. How are they actively involved in your organization and/or
how do they benefit from your organization's work?

The Gatekeeper Program works proactively in Carpinteria, Santa Barbara, and
Goleta to train individuals who, in the course of their daily activities, come into
contact with the most isolated, at-risk elders residing in the community. Upon
identification of a frail and homebound senior, a trained Gatekeeper makes one
phone call which initiates the vulnerable senior’'s assessment and the
implementation of a variety of in-home supportive services.

The Gatekeeper Program focuses on two populations: Southern Santa Barbara
County community members who may come in contact with elderly individuals
experiencing abuse, neglect, or self-neglect, and homebound, isolated, frail seniors
who are in need of services due to their physical or mental limitations.

Your organization’s relationships — both formal and informal — with other
organizations working to meet the same need. In what way does your work differ from
that of other organizations?

The Gatekeeper Program is unique in that it is the only program designed to
specifically educate community members in identifying elderly dependent adults
possibly in need of services; and training them in how to connect these individuals
with agencies that can help them find the needed services. Adult Protective
Services, administered through Santa Barbara County, can help connect elder and
dependent adults at risk with needed services, but does not provide community
education as does the Gatekeeper Program. The Parish Nursing Program similarly
helps to meet the needs of vulnerable individuals in the community and assist them
with medical concerns, but again, doesn’t specifically train community members as
does the Gatekeeper Program.



Funding Request

Describe your program or the capital items requested, including:
Whether the request is new, ongoing or for expansion?

This request is ongoing. The St. Francis Foundation has generously provided
funding for the Gatekeeper Program for many years and we are truly grateful for this
support.

What need does this request address?

The Gatekeeper Program is dedicated to the prevention and early intervention of
elder abuse, neglect, and self-neglect through community education to raise
awareness of signs of abuse and neglect among the elderly population. In addition
to community education, the Gatekeeper Program utilizes referral of at-risk
individuals to appropriate community resources and partnership with other eldercare
agencies.

Our presentations and resulting heightened community awareness of the special
needs of the elderly population will greatly assist this population by providing them
access to community resources that can provide food, clothing, shelter, medical
care, and assistance with mental health and financial issues. They will additionally
assist by alerting officials about situations of possible elder abuse and neglect, so
that such situations can be appropriately handled.

Target audience, including specific demographic information

The Gatekeeper Program focuses on two populations: Southern Santa Barbara
County community members who may come in contact with elderly individuals
experiencing abuse, neglect, or self-neglect, and homebound, isolated, frail seniors
who are in need of services due to their physical or mental limitations.

For general support requests:
Tell us how the funds will be used

Funds will be used to train community members in signs, symptoms, and reporting
of elder abuse, neglect, and self-neglect as well as to train community members in
how to contact 24-hour direct referral phone numbers to report situations of
suspected elder abuse, neglect, and self-neglect.

Why are you seeking general support at this time?

With the economic downturn, the budget for the Gatekeeper Program has been
reduced almost 50% over the last few years. Consequently, the number of
educational sessions provided and community members trained has been
decreased by approximately 40%.



In a short paragraph, tell us your organization’s or program’s goals and specific
outcomes for the grant period (i.e. behavior or attitudes changed, numbers served,
capital projects completed, etc.). What activities and strategies will be used to achieve
your stated outcomes? Please indicate a timeline for the main objectives of your
proposal.

Community members who attend Gatekeeper educational sessions will know the
seven warning signs indicating an older person may be in need of assistance. At the
conclusion of each educational program, 100% of participants will have the
Gatekeeper flyer delineating these seven warning signs and will have the phone
numbers to call to report suspected elder abuse, neglect, or self-neglect. With full
funding for the proposed year, 2013-14, the Gatekeeper Program can increase the
number of community presentations and provide 20 educational sessions, training
over 200 community members on the signs, symptoms, and reporting procedure of
elder abuse, neglect, and self-neglect.

How do you plan to evaluate the effectiveness or impact of the grant?

Program effectiveness will be evaluated by tracking the number of participants
attending Gatekeeper Program educational programs throughout the year. More
trained community members should translate to more reports to Adult Protective
Services as these individuals at risk are identified and referred for assistance.

Summarize the skills and relevant experience of key staff/volunteers essential to your
organization’s or the program’s success. If your organization is collaborating with
other organizations, note which ones and in what ways.

Executive Director: Heidi Holly is a graduate of University of California at Santa
Barbara with a degree in Behavioral Sciences. She has 29 years of experience
working with the elderly population, and has been employed by Friendship Center
since 1985. She currently is a member of the Adult & Aging Network and a certified
teacher of California Community Colleges, as well as having served on Boards
related to seniors and social services

Family Services Director: Kristen Hoye, MSW has a Bachelor’s degree in Political
Science from Connecticut College, a Masters of Social Work degree from Hunter
College School of Social Work in NYC, and a professional certificate in Alcohol &
Drug Counseling from Santa Barbara City College. Ms. Hoye has over 15 years of
experience as a social worker, community organizer and integrative therapist.

If full funding is not available through this request, how will you proceed? Please
explain.

If full funding is not available, The Gatekeeper Program will be forced to reduce the
number of educational sessions provided and community members trained.



Support is also being requested from Santa Barbara County’s Adult Protective
Services. The Gatekeeper Program has greatly appreciated previous grant awards
from the St. Francis Foundation and is hopeful that this grant award will be
approved.

Is there any other pertinent information you feel we should know?

As Americans live longer, baby boomers have become the “sandwich generation,”
taking care of aged parents while also caring for their own children and/or
grandchildren. This often comes at great expense and difficulty in maintaining career
and other commitments in the community. In light of this, Friendship Center believes
it is imperative to increase elder abuse prevention training and education in South
Santa Barbara County.



Applicant name: Friendship Adult Day Care Center, Inc.

Friendship Center’s Board of Directors FY2013-14

Directions: Attach additional sheets if necessary.

Name City Affiliation/Profession Board Position Yrs. of
Svc.
Marty Moore Santa Barbara Golf Course Supervisor President 18
Dana VanderMey Santa Barbara Retired Director of VVol. Svcs. Vice President 5
Karolyn Hanna Santa Barbara Professor of Nursing Secretary 4
Harvey Wolf Santa Barbara Attorney Chief Financial Officer 6
Sue Adams Santa Barbara Community Volunteer Member-at-large 3
Marti Correa de Garcia Santa Barbara Businesswoman 2
Inge Gatz Santa Barbara Social Worker 5
Jared Green Santa Barbara Attorney 2
Mark Jackson, CPA Goleta Certified Public Accountant 3
Kathy Marden, MFCC Santa Barbara Psychotherapist 3
David Medina, MD Santa Barbara Retired Physician 3
Tony Mendesh, MD Santa Barbara Physician 6
Susan Plummer, MFT, Ph.D. Santa Barbara ED, Alliance for Living/Dying Well 3
Joanne Talbot, MFT, RN Santa Barbara MFT, RN 10
Monica Vidger-Trent Goleta VP, Trust Officer 1

How often does the Board/Governing body meet? 10 times per year; every month except February & August




Applicant Name: Friendship Adult Day Care Center, Inc.

Organization Financial Summary
Note: Check with each funder to see if this form is required

Organization Name:

Friendship Adult Day Care Center, Inc.

Fiscal Year Dates

07/01/12 to 06/30/13

07/01/13 to 06/30/14

07/01/13 to 09/30/13

INCOME

Possible categories: Government grants, foundation grants, individuals, business support, events, fees for service, etc.

Source Prior Year's Actual ($) Projected Annual YTD Actual ($)
07/01/12 to 06/30/13 Budget (%) 07/01/13 to 09/30/13

Gov. Grants $ 66,516.00 | $ 62,000.00 | $ 16,502.00
United Way $ 11,000.00 | $ 5,000.00 | $ 2,000.00
Foundations $ 228,000.00 | $ 235,000.00 | $ 3,000.00
Trusts/Tributes $ 18,150.00 | $ 8,000.00 | $ 1,125.00
Fundraising $ 39,025.00 | $ 40,000.00 | $ 8,528.00
Special Events $ 95,588.00 | $ 100,000.00 | $ 16,230.00
Part. Contributions $ 550,653.00 | $ 565,000.00 | $ 130,020.00
Other Gifts/Grants $ 45,208.00 | $ 30,000.00 | $ 46,054.00
End. Cont./Begsts
Interest /Dividends $ 86,769.00 | $ 25,000.00 | $ 16,425.00
Other - In-kind $ 26,750.00 | $ 25,000.00 | $ 2,450.00
Invest loss/Intrfnd trnsfrs 154,721.00 | $ 29,000.00 52,227.00

TOTAL INCOME $ 1,322,380.00 | $ 1,124,000.00 | $ 294,561.00

List the In-Kind (non-cash) contributions: $0

EXPENSES

Possible categories: Salaries, professional fees, rent and utilities, travel, publicity/outreach, events, etc.

Item Prior Year's Actual ($) | Annual Budget ($) YTD Actual ($)
07/01/12 to 06/30/13 07/01/13 to 06/30/14 07/01/13 to 09/30/13

Salaries & ERE $674,323.00( $ 727,000.00 $166,210.00
Staff Travel/Trnng $4,388.00| $ 6,000.00 $645.00
Consltnts/MOakly. $12,716.00 $ 17,500.00 $3,755.00
Advrtsng/Prntng $59,099.00| $ 63,000.00 $14,260.00
Telephone/Utilities $16,608.00| $ 19,000.00 $4,567.00
Ins/Accntng/Adtg $76,541.00( $ 68,000.00 $16,730.00
Offce Sppls/Pstge $14,107.00| $ 17,000.00 $2,072.00
Vehicles $14,559.00( $ 17,000.00 $3,812.00
Rent/R&M/Equip $70,214.00] $ 75,500.00 $17,881.00
Prgrm Supplies/Food $71,197.00| $ 80,000.00 $15,865.00
Misc/Depreciation $68,414.00( $ 9,000.00 $9,195.00
In-kind $26,750.00( $ 25,000.00 $2,450.00

TOTAL EXPENSES $ 1,108,916.00 | $ 1,124,000.00 | $ 257,442.00

NET PROFIT OR LOSS $ 213,464.00 | $ - $ 37,119.00
Total Capital Expenses $ 4,724.00 | $ - $ =

i.e., computers, vehicles, building improvements, etc:
Explanatory Notes: Excess funds include temporarily restricted funds for operations and expansion.




Applicant Name: Friendship Adult Day Care Center, Inc.

Organization Balance Sheet Summary
Note: Check with each foundation to see if this form is required.

MOST CURRENT ($) PRIOR YEAR CLOSE ($)
ASSETS 9/30/2013 [ 06/30/13 ] (date)
Current Assets
Cash and Equivalents $ 224,038.00 | $ 259,247.00
Accounts Receivable $ 47,702.00 | $ 30,199.00
Prepaid Expenses $ 27,644.00 | $ 31,775.00
Inventory
Grants/Pledges Receivable | $ 21,803.00 | $ 20,410.00
Other: Interest Receivable $ 11,096.00 | $ 11,497.00
Fixed assets (Net)
Property $ 23,520.00 | $ 31,377.00
Buildings
Equipment $ 9,416.00 | $ 10,184.00
Investments
Endowments $ 1,986,295.00 | $ 1,908,693.00
Other: Operating $ 828,095.00 | $ 822,873.00
TOTAL ASSETS $ 3,179,609.00 | $ 3,126,255.00
LIABILITIES
Current Liabilities
Accounts Payable $ 13,640.00 | $ 17,429.00
Accrued Expenses $ 74,058.00 | $ 71,776.00
Long Term Debt (Current Portion)
Short Term Debt
Other:
Long Term Debt (over a year)
Loan
Other:
TOTAL LIABILITIES $ 87,698.00 | $ 89,205.00
NET ASSETS
Unrestricted $ 2,077,364.00 | $ 2,001,300.00
Temporarily Restricted $ 392,898.00 | $ 414,101.00
Permanently Restricted $ 621,649.00 | $ 621,649.00
TOTAL LIABILITIES
AND NET ASSETS $ 3,179,609.00 | $ 3,126,255.00




The St. Francis Foundation
Project Budget for Gatekeeper Program

July 1, 2013-June 30, 2014

Revenue Sources Secured Unsecured
St. Francis Foundation $12,000
The Herbert and Gertrude Latkin Charitable Fdn. $ 5,000
Santa Barbara County Department of Social Services/APS $ 3,000

Other gifts and grants $ 2,000

Collaborating Agencies In-Kind $ 2,000

$ 5,000 $ 19,000

Total Secured and Unsecured Revenue $24,000
EXxpenses

Staffing and Benefits $20,800
Materials and Printing Supplies $ 1,000
Transportation $ 200
Collaborating Agencies In-Kind $ 2,000

Total Expenses $24,000



- INTERNAL REVENUE SERVICE

DISTRICT DIRECTOR
P. O. BOX 2508
CINCINNATI, OH 45201

Date:
EET w14 0w

FRIENDSHIP ADULT DAY CARE CENTER
INC

DEPARTMENT OF THE TREASURY

Employer Identification Number:
95-3398938

DLN:
17053172705007

Contact Person:
D. A. DOWNING

83 EUCALYPTUS LN
SANTA BARBARA, CA 93108-2901

Contact Telephone Number:
(513) 241-5199

Our Letter Dated:
November 1979

Addendum Applies:
No

Dear Applicant:

o This modifies our letter of the above date in which we stated that you
would be treated as an organization that is not a private foundation until the
expiration of your advance ruling period.

Your exempt status under section 501(a) of the Internal Revenue Code as an
organization described in section 501(c)(3) is still in effect. Based on the
information you submitted, we have determined that you are not a private
foundation within the meaning of section 509(a) of the Code because you are an
organization of the type described in section 509(a)(1) and 170(b)(1)(A)(vi).

Grantors and contributors may rely on this determination unless the
Internal Revenue Service publishes notice to the contrary. However, if you
lose your section 509(a)(1l) status, a grantor or contributor may not rely on
this determination if he or she was in part responsible for, or was aware of,
the act or failure to act, or the substantial or material change on the part of
the organization that resulted in your loss of such status, or if he or she
acquired knowledge that the Internal Revenue Service had given notice that you
would no longer be classified as a section 509(a)(l) organization.

If we have indicated in the heading of this letter that an addendum
applies, the addendum enclosed is an integral part of this letter.

Because this letter could help resolve any questions about your private
foundation status, please keep it in your permanent records.

If you have any questions, please contact the person whose name and
telephone number are shown above.

jncerely yours,

District Director

Letter 1050 (DO/CG)
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