The Foundation Roundtable: Common Grant Application

Cover Sheet
Foundation you are applying to: St Francis Foundation
Legal Name of Applicant Organization:  Villa Majella of Santa Barbara
Project Name (if applicable): General Operating funds
Funds will pay for: Staff Salaries
Full Mailing Address: 604 N. Kellogg Ave Santa Barbara, Ca. 93111
Location(s) if different from above:
Executive Director: Kelly Kennedy
Phone: 805 964-1650 Fax: 805-964-2117
Email: kelly@villamajella.org Website:  Villamajella.org

Contact Person & Tltle Ke”y Kennedy, EXGCUTIV Phone: 805'964'1 650

Tax-exempt Status:(Most foundations require 501(c)(3) status. You must check this requirement before applying.)

501(c)(3) Granted Tax I.D. Number: 95-3730718 Other:

Type of Request: Check with individual foundations to determine the types of accepted grant requests.
General Support Program Support Seed Funding [] Research [_]

Capital [] Endowment [_] Multi-Year [_] Other:

This Grant Request: $ 10,000 Total Project Budget: $ 162,207

Grant Period from: ~ 7/1/13 To: 6/1/14

Total Organizational Budget for Current Year: $ 162,207 Fiscal year begins: July 1

Summarize the organization’s mission statement (two to three sentences):

Villa Majella of Santa Barbara is a non-denominational organization founded in 1982. Villa Majella provides
comprehensive servoces to at-risk, in-crisis mothers-to-be who have chosen to carry their babies to term whether
the future involves parenting or adoption. Villa Majella provides an enviornment of love, education, and support
through its Maternity Home and Outreach Program so that mothers and their babies can lead healthy productive
Summarize your grant request (two to three sentences):

Villa Majella requests the grant in the amount of $10,000 to support the residential program we offer pregnant
women in Crisis. General operating support offers Villa Majella the ability to provide 24 hour staffing to the women
that we serve. A lot of the women that come to us have suffered through domestic violence, abandonment, and
neglect. By offering 24 hour staff the women feel safe and secure knowing there is alway someone available who

Proposal Authorization

We certify that the information in this application is to the best of our knowledge true and accurate and is
submitted with our Board of Directors’/Governing Body’s full knowledge and endorsement:

Steven Von Dollen  7/9/13

Name & Title of Authorized Board/Governing Body Representative Signature Date
Kelly Kennedy 7/9/113
Name & Title of Authorized Board/Governing Body Representative Signature Date

1 Revised November 2011



Proposal Narrative

1) Villa Majella’s history and accomplishments:

In 1972 Frances Morehart helped to found the Santa Barbara Pregnancy counseling
Center. In its 23 years in the community the center opened its arms and hearts to
hundreds of young women and couples facing the dilemma of an unplanned
pregnancy. It was out of this work that the need for Villa Majella became apparent.
Villa Majella opened its doors in 1982 with a four- bedroom home in the Goleta area.
In 1987 St. Anne’s Maternity Home in Los Angeles took over the sponsorship and
management of Villa Majella and brought more resources into the community with
the opening of a Regional Office. During this period the Board expanded to twenty-
five members, an active auxiliary board promoted Villa Majella through innovative
fundraising and friend-raising events, and the outreach program to the greater
Santa Barbara area was established.

For eight years St Anne’s provided administrative support and most notably coved
Villa Majella expenses during lean times. Finally, in an effort to reduce overhead
expenses, the local Board of Villa Majella recommended that the Regional Office of St
Anne’s be closed and that Villa Majella re-organize as a local, independent non-profit
agency. This was accomplished by the end of 1995, Dramatically reducing
administrative expenses for the organization. None of the administrative changes
affected operation of the home, and the organization moved forward managing all
functions with paid staff and volunteers, the agency to this day is governed by a local
Board of Directors.

The first baby born at Villa Majella graduated high school in 2000. Since 1982 over
600 women have been housed and provided with safe shelter, loving support, pre-
natal care, individual and group therapy, training in healthy parenting skills,
encouraged to seed academic and vocational education, to accept responsibility, to
be accountable and to support others. Villa Majella houses an average of about 24
women per year supporting them through their pregnancy and child-birth, up to 3-6
months after the birth of their child.

2) Your current programs and activities. Include the constituency you serve,
with specific demographic information. How are they actively involved in your
organization and or how do they benefit from your organizations work?

The Purpose of Villa Majella program is to enable the residents to take control of
their lives and create a higher likelihood of future success for themselves and their
children. Effective outcomes depend o a multi-dimensional program designed to
assure quality of live for both mothers and infants. Our programs are directed at
both short and long term solutions, and they include immediate assessment and
case management upon entry into the home, preparation for child birth, parenting
or adoption placement, perinatal, & Postnatal programs, referral to vital community
resources, and personal development in the areas of vocational educational
programs.



3) Your organizations relationship- both formal and informal- with other
organizations working to meet the same need. In what way does your work
differ from that of other organizations?

Villa Majella is the ONLY Maternity home in Santa Barbara County and our clients
are referred by organizations working with high risk population such as Casa
Esperanza, Casa Sirena, The Transition House, Probation, Noah’s Anchorage, and
Project Recovery. We Network with County Public health nurses, the UCSB Student
Health Service, ST Vincent’s PATH’S program, Network Medical, and the Council on
Alcoholism and Drug Abuse’s Project Recovery in a close collaboration to assist each
other to meet the needs of pregnant women in crisis. Individuals also seek out our
services using our internet website.

Funding Request
1) Describe your program or the capital items requested, including:

Villa Majella is requesting General Operating support for our residential program.
Specifically, we are requesting support for our largest budget item, salaries, for
direct service staff at the Maternity Home. Support is a crucial need at this time due
to funding short falls within the organization and the high cost of operating a 24
hour, seven day a week shelter serving a challenging high risk population.

2) In a short paragraph tell us your organizations or programs goals and
specific outcomes for the grant period (i.e. behavior or attitude changes,
numbers served, capital projects completed, etc) What activities and
strategies will be used to achieve your stated outcomes? Please indicate
timeline for the main objectives of your proposal.

During the grant period Villa Majella expects to serve at least 10-15 women in the
house, working with them to no only survive, but thrive, and create healthy, positive
lives for themselves and their babies. Research on infant brain development now
confirms that the earliest moments of a young life are crucial to a child’s optimal
development. The most important of our work is the birth of a healthy child, who
has the physical, emotional, and cognitive potential to grow towards a fulfilling life.
Strategies to accomplish this goal include nutritional, medical, and educational
support for the pregnant women, emphasis on substance abuse recovery as
required, and comprehensive case management to provide support services
resulting in overall health for both mother and child. The timeline for this work is
the time during pregnancy and the 3-6 months stay after the baby is born at Villa
Majella.

3. How do you plan to evaluate the effectiveness or impact of the grant?



Services provided:

Shelter

24 hour staff

Assistance with obtaining medical care

Support as residents decides between adoption & Parenting
Referral to professional counseling

Life Skills training

Daily chores

Dinner together as a family/ cooking skills

Self Esteem

Bible study

Birth coaching, assignment of doula is requested

Post Partum/ anxiety group/ effects on infant
Presentations from the community on a variety of topics including legal options,
nutrition, baby care, effects of smoking / drugs

Over the past thirty years the type of applicant for Villa Majella residence has
changed dramatically. In the early years the maternity home was refuge for women
who were socially ostracized due to their pregnancy and in need of a quiet, shelter
environment. The stigma of being unwed and pregnant no longer holds sway, and
many families are willing and able to support their daughters through an
unintended pregnancy, embracing the child as their own and supporting their
daughter ongoing with care and material support.

The new reality is that most of our clients are in extreme crisis and struggle with
multiple challenges. They may have been in an abusive relationship, and come to us
without financial resources; often they stuffer with mental illness and or cognitive
disabilities due to substance abuse. They are living friend-to-friend, cars, hotels, and
homeless shelters. They may also be socially isolated, emotionally immature, in
recovery from substance abuse, marginally employable, uneducated and ill
equipped to perform even the most basic tasks of daily living. Some are extremely
anxious, despairing, and unable to make wise decisions about their baby’s medical
needs and future wellbeing, most Critical, they need shelter & support during this
demanding and special time in their life.

Villa Majella’s programs served women in Santa Barbara County and beyond. About
12 women receive services each year through the Villa Majella Home.
Demographically, the average age of the women served is 23. The residents must
engage in productive time of 30-40 hours per week of either school, work, volunteer
services, or an out patient drug program. They form specific goals in a variety of
areas with the case manager. Such as financial, educational, medical, relationships
parenting and long term planning. Clients meet weekly with the case manager so to
monitor their case plan and their progress with their specific goals. The ethnicity of
the clients is typically 63% Caucasian, 23% Latina, 9% African American, and 5%
Asian.
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The Foundation Roundtable: Common Grant Application

Organization Financial Summary

Note: Check with each foundation to see if this form is required.

Villa Majella of Santa Barbara

Organization Name:

INCOME

July 1-June 30

Fiscal Year Dates:

Possible categories: Government grants, foundation grants, individuals, business support, events, fees for service, etc.

Prior Year’s Actual

Projected Annual

YTD Actual ($)

Source Budget ($) asof [ 7/ 9/1¢]
Individuals 76,779 81,751 730
Foundatons 49,000 30,000 0
Community groups 1,850 1,850 0
Program fees 8000 8000 1,250
Special Events 31,5000 35,000 0
Interest 200 130 100
TOTAL INCOME 167,329 155,066 20,800

Community groups provide maternity and baby clothes, bat

List the In-Kind (non-cash) contributions:

EXPENSES

Possible categories: Salaries, professional fees, rent and utilities, travel, publicity/outreach, events, etc.

YTD Actual ($)

Item Prior Year’s Actual Annual Budget ($) 0 i 7,91 3]
Salaries/ payroll 125,400 115,000 4,258
Rent 4,857 3,480 0
house supplies/repair 4,455 3,955 300
Utilities/ Phone 8,847 4,455 298
Professiona fees 4,550 4,000 500
Insurance 3,623 3,623 375
ffice Supplies/printing/ postag 3,875 4,350 900
Outreach evenis 5,000 5,000 0
Fees/Dues/ taxes/ charges 2,000 2,895 0
TOTAL EXPENSE 162,207 146,758 6,631
NET PROFIT OR LOSS 9,122 8,308 14,169
| Total Capital Expenses |
i.e., computers, vehicles, building improvements, etc.:
Notes:
5 Revised November 2011
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INTERNAL REVENUE SERVICE
DISTRICT DIRECTOR

P. O. BOX 2508
CINCINNATI, OH 45201

Date: FEB 0 2 1998

VILLA MAJELLA OF SANTA BARBARA
202 W VALERIO ST
SANTA BARBARA, CA 93101

DEPARTMENT OF THE TREASURY

Employer Identification Nuwber:
95-3730718
DLN:
17053206177007
Contact Person:
EO CUSTOMER SERVICE
Contact Telephone Number:

{213) 894-2289
Accounting Period Ending:
June 30
Form 990 Required:
Yes
Addendum Applies:
No

Dear Applicant:

Based on information supplied, and assuming vour operatioms will be as
stated in your application for recognition of exemption, we have determined
you are exempt from federal income tax under section 501(a) of the Internal
Revenue Code as an organization described in section 501 (¢} (3).

We have further determined that yvou are not a private foundation within
the meanlng of section 509(a) of the Code, because you are an organlzatlon
described in sections 509(al) {1} and 170(b) (1) (A) {vi}.

If your sources of support, or your purposes, character, or method of
cperation change, please let us know so we can consider the effect of the
change on your exempt status and foundation status. In the case of an amend-
ment to your organizational document or bylaws, please send us a copy of the
amended document or bylaws. Also, you should inform us of all changes in your
name or address.

Ag of January 1, 1984, you are liable for taxes under the Federal
Insurance Contributions Act (social security taxes) on remuneration of $100
or more you pay to each of your employees during a calendar year. You are
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA).

“ $ince you are not a private foundation, you are not subject to the excise
taxes under Chapter 42 of the Code. However, if you are involved in an excess
benefit transaction, that transacticn might be subject to the excise taxes of
section 4958. Additionally, you are not automatically exempt from other
federal exclse taxes. If you have any questions about excise, employment, or
other federal taxes, please contact your key district office.

Grantors and contributors may rely on this determination unless the
Internal Revenmue Service publishes notice to the contrary. However, if you
lose your section 502(a) (1) status, a grantor or contributor may not rely™ -
on this determination if he or she was in part responsible for, or was aware
of, the act or fallure to act, or the substantial or material change on the
part of the organization that resulted in your loss of such status, or if he or
she acquired knowledge that the Internal Revenue Service had given notice that
you would no longer:be classified as a section 509(a) (1) organization.

Letter 947 {(DO/CG)
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VILLA MAJELLA OF SANTA BARBARA

Donors may deduct contributions to you as provided in section 170 ¢f the
Code. Bequests, legacies, devises, transfers, or gifts to you or for your use
are deductible for federal estate and gift tax purposes if they meet the
applicable provisions of Code sections 2055, 2106, and 2522.

Contribution deductions are allowable to donors only to the extent that
their contributions are gifts, with no consideration received. Ticket pur-
chases and similar payments in conjunction with fundraising events may not
necessarily qualify as deductible contributions, depending on the circum-
gtances. See Revenue Ruling 67-246, published in Cumulative Bulletin 1967-2,
on page 104, which sets forth guidelines regarding the deductibility., as chazri-
table contributions, of payments made by taxpayers for admission to or other
participation in fundraising activities for charity.

In the heading of this letter we have indicated whether you must file Form
990, Return of Organization Exempt From Income Tax. If Yes is indicated, you
are required to file Form 9290 conly if your gross receipts each year are
normally more than $25,000. However, if you receive a Form 290 package in the
mail, please file the return even if you do not exceed the gross receipts test.
If you are not required to file, simply attach the label provided, check the
box in the heading to indicate that your amnual gross recelpts are normally
$25,000 or less, and sign the return.

If a return is required, it must be filed by the 15th day of the fifth
month after the end of your annual accounting period. A penalty of 520 a day
is charged when a return is filed late, umnless there is reascnable cause for
the delay. However, the maximum penalty charged cannot exceed $10,000 or
5 percent of your gross receipts for the year, whichever is less. For
organizations with gross receipts exceeding $1,000,000 in any year, the penalty
is 4100 per day per return, unless there is reasonable cause for the delay.

The maximum penalty for an organization with gross receipts exceeding
41,000,000 shall not exceed $50,000. This penalty may also be charged if a
return is not complete, so be sure your return is complete before you file it.

You are required to make your annual return available for public
inspection for three years after the return ig due. You are also required
to make available a copy of your exemption application, any supporting
documents, and this exemption letter. Failure to make these documents
available for public ingpection may subject you to a penalty of §20 per day
for each day there is a failure to comply (up to a maximum of $10,000 in the
cage of an annual return).

You are not required to file federal income tax returns unless you are
subject to the tax on unrelated business income under section 511 of the Code.
if you are subject to this tax, you must file an income tax return on Form -
990-T, Exempt Organization Business Income Tax Return. In this letter we are
not determining whether any of your pregent or proposed activities are unre-
lated trade or business as-defined in section 513 of the Code.

Letter 947 (DO/CG)



VILLA MAJELLA OF SANTA BARBARA

You need an employer identification number even if you have no employees.
If an employer identification number was not entered on your application, a
number will be assigned to vyou and you will be advised of it. Please use that
number on all returns you file and in all correspondence with the Internal
Revenue Service.

This determination is based on evidence that your funds are dedicated

to the purposes listed in section 501(c) (3) of the Code. To assure your
continued exemption, you should keep records to show that funds are expended
only for those purposes. If you distribute funds to other organizations, your
regords should show whether they are exempt under section 501(¢) (3). In cages
where the reciplient organization is not exempt under section 501{c) (3), there
should be evidence that the funds will remain dedicated to the required
purposes and that they will be used for those purposes by the recipient.

If distributions are made to individuals, case histories regarding the
recipients should be kept showing names, addresses, purposes of awards, manner
of gelection, relationship (if any) to members, officers, trustees or domors of
funds to you, so that any and all distributions made to individuals can be
substantiated upon request by the Internal Revenue Service. {Revenue Ruling
56-304, C.B. 1956-2, page 306.)

If we have indicated in the heading of this letter that an addendum
applies, the enclosed addendum is an integral part of this letter.

Because this letter couid help resolve any guestions about your exempt
statug and foundation status, you should keep it in your permanent records.

If you have any gquestions, please contact the person whose name and
telephone number are shown in the heading of this letter. .

/{ Sincerely y?

Digtrict Difector *°°

.

Letter 947 (Do/CE)
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