GATEKEEPER Program Report, FY2014-15 (YTD)
A total of 17 Gatekeeper presentations have been made to 206 community members
year-to-date. Please refer to the below Community Education Log for a listing of
presentations made, and the number of individuals attending each. Despite diminished
funding again this year, we are very pleased that we were able to not just meet, but
exceed our goal of 12 presentations. In addition, we trained a larger number of people
than projected (120) due to higher attendance at many presentations.
We have continued to work closely with Santa Barbara County’s Adult Protective
Services and Geriatric Assessment Programs (GAP) and Cottage Health System’s
Parish Nursing Program in the vital effort to get the word out about elder abuse
prevention. The Gatekeeper Program’s collaboration improves communication and
coordination among participating agencies. The outcome is an improved service
delivery system that is more successful, accessible, and efficient than any of these
agencies working alone.
Friendship Center serves as the lead agency. APS provides emergency response and
investigation as the recipient of designated Gatekeeper Program referrals. Cottage
Health System’s Parish Nursing Program provides Spanish-language outreach, along
with spiritual and holistic education, while GAP provides medical assessment and
services.

GATEKEEPER Community Education Log—Presentations for FY14-15 to date
July 2014
2 pp at Visiting Angels outreach
16pp at CAC Goleta Valley Community Center
4 pp at Monday Memory Mingle
2pp at Interim Healthcare
15pp at Solutions
August 2014
35pp at 1st Thursday event, downtown SB
7pp at Monday Memory Mingle
September 2014
6pp at Monday Memory Mingle
October 2014
9pp at SB Sampling Day
6pp at Monday Memory Mingle
2pp at SB County Public Health
3pp at Antioch College
8pp at Goleta FC Sampling Day
December 2014
5pp at Monday Memory Mingle
January 2015
55pp at Jewish Federation, Senior Schmooze
8pp at Brain Fitness for Successful Aging
23 pp at DASH event
TOTAL: 17 presentations to 206 people

Large Events—Brochures distributed, Q&A re: Gatekeeper
October 2014
200pp at Senior Expo
300pp at Isla Vista Health Fair
November 2014
400pp at Montecito Beautification Day

FRIENDSHIP ADULT DAY CARE CENTER PROPOSAL— COMMUNITY AWARENESS PROJECTS
Background (One page or less)
Your organization’s history and accomplishments.
Since 1997, the Gatekeeper Program’s mission has been to increase public awareness of the needs of the
vulnerable elderly before a crisis occurs. The purpose is to provide educational presentations to organizations,
professionals and volunteers on the warning signs of low-income, at-risk seniors who have been or are in danger
of being abused or neglected. By “opening the gates” between isolated seniors and sources of assistance, the
Gatekeeper Program keeps at-risk seniors safely in their own homes and prevents premature placement in
expensive residential care facilities.
The Dementia-Friendly Town Project is a new program of Friendship Center, as an outgrowth of its increasingly
robust caregiver support system. It is based on a similar project undertaken by a town in Wisconsin that is making
its businesses and restaurants as dementia-friendly as possible. Stickers in the windows of downtown
establishments indicate that employees have been trained in how to recognize customers with dementia and how
to best assist them and their caregivers. The concept of making communities dementia-friendly is spreading in
Europe but is just beginning to take hold in this country.
Your current programs and activities. Include the constituency you serve, with specific
demographic information. How are they actively involved in your organization and/or how do
they benefit from your organization's work?
The Gatekeeper Program focuses on two populations: Southern Santa Barbara County community members who
may come in contact with elderly individuals experiencing abuse, neglect, or self-neglect, and homebound,
isolated, frail seniors who are in need of services due to their physical or mental limitations.
The Dementia-Friendly Town Project will benefit those with dementia and their family caregivers, as well as
increasing the level of awareness and compassion in our community, benefitting all.
Your organization’s relationships – both formal and informal – with other organizations
working to meet the same need. In what way does your work differ from that of other
organizations?
The Gatekeeper Program is unique in that it is the only program designed to specifically educate community
members in identifying elderly dependent adults possibly in need of services; and training them in how to connect
these individuals with agencies that can help them find the needed services. Adult Protective Services,
administered through Santa Barbara County, can help connect elder and dependent adults at risk with needed
services, but does not provide community education as does the Gatekeeper Program. The Parish Nursing
Program similarly helps to meet the needs of vulnerable individuals in the community and assist them with
medical concerns, but again, doesn’t specifically train community members as does the Gatekeeper Program.
Dementia-Friendly Town Project—the Alzheimer's Association has committed to partnering with Friendship Center
for this project, with other possible collaborators being explored, including Center for Successful Aging and Family
Service Agency. Many local businesses and restaurants have expressed interest and will participate. In addition,
Friendship Center's family caregivers are providing invaluable insight and assistance.

Funding Request
What need or problem does your project work to address?
The Gatekeeper Program is dedicated to the prevention and early intervention of elder abuse, neglect, and selfneglect through community education to raise awareness of signs of abuse and neglect among the elderly
population. In addition to community education, the Gatekeeper Program utilizes referral of at-risk individuals to
appropriate community resources and partnership with other eldercare agencies.
Dementia-Friendly Town—As many as 65.7 million caregivers in the US are providing support for dependent adult
loved ones. Many of these caregivers hesitate to do things with their loved ones that the rest of us take for
granted--going out to eat or shopping in stores--because of the sometimes unusual behavior of those with
dementia and the fear of making others uncomfortable. However, isolating themselves from the community
contributes to depression and diminishes quality of life for both dependent adult and caregiver. Conversely,
people unfamiliar with the effects of dementia may feel uncomfortable observing such behavior in public, and this
project is an opportunity to enlighten and educate them in order to increase everyone's comfort level and quality of
life in our community. Businesses participating in this project will be included on a "dementia-friendly" referral list
provided to our family caregivers, hopefully also resulting in increased patronage for these businesses.
In a short paragraph, tell us your project’s (or organization’s) goals and the specific outcomes
you project for the grant period (i.e. numbers served, behavior or attitudes changed, capital
project completed, etc.).
Community members who attend Gatekeeper educational sessions will be trained to identify the seven warning
signs indicating an older person may be in need of assistance, and will be provided with printed materials,
including the phone numbers to call to report suspected elder abuse, neglect, or self-neglect. With full funding for
the proposed year, 2015–16, the Gatekeeper Program can maintain the number of community presentations and
provide 20 educational sessions, training over 200 community members on the signs, symptoms, and reporting
procedure of elder abuse, neglect, and self-neglect. The long-range goal of the Dementia-Friendly Town Project is
to keep those with dementia and their caregivers engaged in the community, maximizing their quality of life, and
raising awareness among businesses and the public.
Describe your project or the capital items requested, including:
•Whether the project is new, ongoing or an expansion
The Gatekeeper Program is ongoing and we are truly grateful for this support the St. Francis Foundation has
generously provided it for many years. Our Dementia-Friendly Town Project is a new collaborative effort focused
on making our community "dementia-friendly." This will involve raising awareness about dementia, including
training for staff of Santa Barbara-area restaurants and businesses, enabling them to serve patrons with dementia
and their caregivers with a maximum of compassion. These two projects comprise an awareness-building
campaign to promote healthy aging in our community.
•Target audience, including specific demographic information
The Gatekeeper Program focuses on two populations: Southern Santa Barbara County community members who
may come in contact with elderly individuals experiencing abuse, neglect, or self-neglect, and homebound,
isolated, frail seniors who are in need of services due to their physical or mental limitations.
The Dementia-Friendly Town Project aims to assist those with dementia and their family caregivers, as well as
increasing the level of awareness and compassion in our community, benefitting all.
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•Activities/strategies that will be used to meet your stated outcomes
Gatekeeper Program—Community members will be trained in signs, symptoms, and reporting of elder abuse,
neglect, and self-neglect as well as to train community members in how to contact 24-hour direct referral phone
numbers to report situations of suspected elder abuse, neglect, and self-neglect.
Dementia-Friendly Town Project—Continued outreach to prospective businesses will be carried out, possibly with
the help of volunteers. Materials created in collaboration with the Alzheimer’s Association will be used to train the
staff of participating businesses. Publicity and marketing will be used to make the public aware of the project.
•General timeline for the main objectives of your project
Our Community Awareness Projects are ongoing.
If this is a request for General Support, what are your organization’s most pressing needs?
N/A
How do you plan to evaluate the effectiveness or impact of the project?
Gatekeeper Program effectiveness will be evaluated by tracking the number of participants attending educational
presentations throughout the year. More trained community members should translate to more reports to Adult
Protective Services as these individuals at risk are identified and referred for assistance.
At the current stage of the Dementia-Friendly Town Project, outcomes will be measured based on number of
businesses committing to involvement. Friendship Center staff, led by Family Services Director Kristen (Kai)
Hoye, MSW, will be responsible for measuring outcomes. In further stages of the project, we will gather feedback
from caregivers regarding their experiences with participating businesses.
Summarize the skills and relevant experience of key staff/volunteers essential to the project’s
success. If other organizations are collaborating on this project, note which ones and in what
ways.
Executive Director: Heidi Holly is a graduate of University of California at Santa Barbara with a degree in
Behavioral Sciences. She has 29 years of experience working with the elderly population, and has been employed
by Friendship Center since 1985. She currently is a member of the Adult & Aging Network and a certified teacher
of California Community Colleges, as well as having served on Boards related to seniors and social services
Family Services Director: Kristen Hoye, MSW has a Bachelor’s degree in Political Science from Connecticut
College, a Masters of Social Work degree from Hunter College School of Social Work in NYC, and a professional
certificate in Alcohol & Drug Counseling from Santa Barbara City College. Ms. Hoye has over 15 years of
experience as a social worker, community organizer and integrative therapist.
If full funding is not available, what is the contingency plan for securing additional support
and/or how can you modify your proposal?
If full funding is not available, The Gatekeeper Program may be forced to reduce the number of educational
sessions provided and community members trained while seeking new funding sources.
The Dementia-Friendly Town Project is in planning stages, so lack of funding may delay its development in full in
a timely manner.
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The Foundation Roundtable: Common Grant Application
Board of Directors/Governing Body
Directions: Attach additional sheets if necessary.

Name

City

Affiliation/Profession

Dana VanderMey

Santa Barbara

Community Volunteer/Nurse

President

5

Kathy Marden

Santa Barbara

Psychotherapist

Vice President

3

Sue Adams

Santa Barbara

Community Volunteer

Chief Financial Officer

3

Karolyn Hanna

Santa Barbara

Prof. of Nursing

Secretary

Marty Moore

Santa Barbara

Golf Course Supervisor

Member-at-Large

Marti Correa de Garcia

Santa Barbara

Businesswoman

2

Jacqueline Duran

Santa Barbara

Financial Advisor

1

Pat Forgey

Goleta

Organizational Consultant

1

Inge Gatz

Santa Barbara

Social Worker

8

Jared Green

Santa Barbara

Attorney

2

Penny Mathison

Santa Barbara

Attorney

5

David Medina

Santa Barbara

Retired Physician

4

Susan Plummer

Santa Barbara

Non-profit Exec. Dir.

2

Joanne Talbot

Santa Barbara

Nurse, Therapist

5

Monica Vidger-Trent

Goleta

Bank Trust Officer

1

How often does your governing body meet?

Board Position

Yrs. of Service

4
10

Monthly, except for February and August.
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The Foundation Roundtable: Common Grant Application

Project Budget
Note: Check with each foundation to see if this form is required.

FRIENDSHIP ADULT DAY CARE CENTER, INC.

Organization Name:

Name of Project (if different): Community Awareness Projects, including Gatekeeper & Dementia-Friendly Town
Budget dates for grant period:

July 1, 2015 - June 30, 2016

NOTE - Do not use commas as thousand separators in any of the numerical fields
INCOME
Possible categories: Government grants, foundation grants, individuals, business support, events, fees for service, etc.

Source

Total Project ($)

Pending ($)

Secured ($)

St. Francis Foundation

15000

15000

Latkin Charitable Fdn.

5000

5000

SB Co/APS

3000

Other Gifts/Grants

1000

In-Kind

1000

1000

25000

21000

TOTAL
INCOME

List the In-Kind (non-cash) contributions:

Notes

3000

1000

4000

Collaborating Agencies' Time

EXPENSES
Possible categories: Salaries, professional fees, rent and utilities, travel, publicity/outreach, events, capital items, etc.

Item
Staffing/Benefits
Materials/Printing
Transportation
In-Kind

TOTAL
EXPENSES

Total Project ($)
21000
1500
500
2000

This Request ($)
Notes
15000 Community Awareness Projects: Staff salaries

25000

15000

4

Revised January 201

The Foundation Roundtable: Common Grant Application

Organization Financial Summary
Note: Check with each foundation to see if this form is required.
Organization Name:

FRIENDSHIP ADULT DAY CARE CENTER, INC.

Fiscal Year Dates:

07/01/14 to 06/30/15

INCOME
Possible categories: Government grants, foundation grants, individuals, business support, events, fees for service, etc.

Source

Prior Year’s Actual

Government Grants

Projected Annual
Budget ($)

YTD Actual ($)
as of [ 12/31/14
 ]

59850

63500

33728

Foundations and Charitable Trusts/United Way

229437

225000

162400

Private Donations

627604

94000

79880

91392

95000

35266

555095

575000

356133

Special Events

Participant Contributions
Interest and Dividends

Investment Income-Gains and Losses
In-Kind Contributions

TOTAL INCOME

56462

20000

46694

251191

120000

70389

276750

7500

1850

2147781

1200000

786340

List the In-Kind (non-cash) contributions: Donated Rent=$270000,Professional Volunteers=$6,750

EXPENSES
Possible categories: Salaries, professional fees, rent and utilities, travel, publicity/outreach, events, etc.

Item

Prior Year’s Actual

Salaries and Wage-Related Items

709477

Staff Travel and Staff Training

YTD Actual ($)
as of [ 12/31/14
 ]

Annual Budget ($)
795000

387511

5600

6750

4163

Consultants and Professional Fees

77014

73500

39162

Advertising and Publicity/Printing/Special Events

61902

60000

25362

Telephone and Utilities

18691

21300

8636

Vehicle Operations

13785

17000

9381

Office Supplies and Postage

12937

15500

6060

Program Supplies/Equipment/Food

72470

79000

46904

Rent/Repairs and Maintenance

69337

73200

34472

Insurance/Miscellaneous/Depreciation

79653

51250

37184

6750

7500

1850

1127616

1200000

600685

1020165

0

185655

In-Kind Contributions

TOTAL EXPENSE
NET PROFIT OR LOSS

Total Capital Expenses
i.e., computers, vehicles, building improvements, etc.:

0

0

0

Notes:
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The Foundation Roundtable: Common Grant Application

Organization Balance Sheet Summary
Note: Check with each foundation to see if this form is required.

ASSETS

MOST CURRENT ($)
12/31/14


as of [

Current Assets
Cash and Equivalents
Accounts Receivable
Prepaid Expenses
Inventory
Grants/Pledges
Receivable
Other
Fixed Assets (Net)
Property
Buildings
Equipment
Investments
Endowments
Other
TOTAL ASSETS
LIABILITIES
Current Liabilities
Accounts Payable
Accrued Expenses
Long Term Debt
(Current Portion)
Short Term Debt
Other
Long Term Debt (over a year)
Loan
Other
TOTAL LIABILITIES
Net Assets
Unrestricted
Temporarily Restricted
Permanently Restricted
TOTAL LIABILITIES AND
NET ASSETS

6

]

PRIOR YEAR CLOSE ($)

341878
60006
24181

247090
54304
22019

15286

506884

20381

19488

216000

243000

5698

7117

3139288
536107
4358825

2218671
843884
4162457

22804
86674

17299
81466

109478

98765

2951255
661905
636187

2655861
771644
636187

4358825

4162457

Revised January 201

