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February 27, 2015 
 
Debbie Cloud 
Executive Director 
St. Francis Foundation of Santa Barbara 
2223 De la Vina, Suite 104 
Santa Barbara, CA 93105 
 
Dear Debbie, 
 
Please find attached the Santa Barbara Neighborhood Clinics grant application to St. 
Francis Foundation of Santa Barbara.   
 
Thank you for your support in 2014 which allowed the clinics to provide outstanding 
medical and dental care to children ages 0-19 throughout south Santa Barbara 
County.  You will find more details, extracted from our proposal, in red below.  Please 
express our deepest gratitude to your board for their support last year and in previous 
years.  St. Francis Foundation is a very important funder to our clinics and plays a 
significant part in keeping our communities children healthy. 
 
Thank you for your consideration of this most recent proposal for $35,000 for our Care 
for Every Child program.  Please let me know if you have any question. 
 
With gratitude, 

Anne 
Anne Kratz, MA 
Director of Development 
 
With the help of funds received from the St. Francis Foundation of Santa Barbara 
last year (January 1, 2014 -- December 31, 2014) our Care for Every Child (CFEC) 
Program provided quality health and dental care to 5,927 unique patients between 
the ages of 0-19:  
Additional details included for the time period of January 1, 2014 – December 31, 2014 
include: 

• We provided dental care to 4,635 unique children ages 0-19 years  
o The total number of dental visits by those children was 12,423 

• We provided medical services to 5,858 unique children  ages 0-19 years 
o The total number of medical visits by those children  was 21,435  

Note: There is duplication in the children we serve both in medical and dental services 
 

Thank you, St. Francis Foundation!! 
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Foundation Roundtable: Common Grant Application 
Proposal Narrative to St. Francis Foundation  

From: Santa Barbara Neighborhood Clinics  
 
BACKGROUND  
1. Your organization’s history and accomplishments 

Santa Barbara Neighborhood Clinics (SBNC) was formed in 1998 by merging three existing medical clinics 
(Isla Vista, Westside and Carrillo Clinics), which had provided medical care to thousands of low-income 
patients since the 1970s. Being a community asset for over 40 years we continue to be the critical health safety 
net for Santa Barbara County. Today, SBNC consists of four Medical Clinics strategically-located in the heart 
of key neighborhoods (Eastside, Westside, Goleta, and Isla Vista); and, two dental clinics (Eastside and 
Goleta). We also provide dental education, health promotion and education, and behavioral health services.  
SBNC is licensed by the State of California. Our dental and medical care is provided by some of the best-
trained and experienced clinicians in our area. 

2. Your current programs and activities.  
SBNC provides services to patients regardless of their ability to pay or eligibility for health care coverage. 
SBNC is a “Safety Net” provider for the Barbara County low-income population. We offer quality care in a 
culturally competent setting. Our dedicated family practice clinicians, pediatricians, dentists and support staff 
care for individuals and families to provide the safety net for those in need of medical and dental treatment 
and education. An average visit to our clinics costs SBNC $121, which is much less than a visit to an 
emergency room. However, our reimbursement rate averages $99 per visit, leaving an income gap that SBNC 
must fill with other funding sources.  
 
SBNC's free and sliding-scale services to the low-income, homeless, uninsured, underinsured and underserved 
population of Santa Barbara County include: Acute and Preventive medical and dental care and supplies; 
Behavioral health and counseling services; Chronic care management for illnesses e.g. diabetes, hypertension, 
asthma and ADHD; Cancer Detection Program and Breast and Cervical Cancer Treatment Program; Family 
Planning Services, HIV, Hepatitis C and STD education, counseling and testing; Bilingual/Bicultural health 
and life-skills education; Community outreach and presentations; Internships (e.g. Dental Residency 
Program); and Application assistance for health coverage, such as the Affordable Care Act (ACA), Medical, 
and Medicare. 
 

3. Your organization’s relationships with other organizations working to meet the same need. 
SBNC's success as a health safety net for south Santa Barbara County is due in part to our numerous 
collaborations with over 100 organizations and agencies. Collaborations with other medical facilities 
include: Cottage Health System, Sansum Clinic, and the Public Health Department – County of Santa 
Barbara.  We refer patients to them and they refer patients to us so that all people are getting the help they 
need.  Collaborations with colleges and universities, such as Santa Barbara City College and Santa Barbara 
Business College allow us to provide work-study, internships and other training opportunities for students 
and in turn the students contribute to our effectiveness by assisting paid staff members.  Collaborations with 
numerous non-profits including Direct Relief International, Casa Serena, Casa de la Raza, Casa Esperanza, 
the Boys & Girls Club, Santa Barbara Food Bank, and local schools, allow our organizations to work 
together to outreach and to serve underprivileged populations in our community.     
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FUNDING REQUEST 
1. What need or problem does your project work to address? 
According to 2013 data1 reported by US Census Bureau, Urban Institute and Kaiser Commission on 
Medicaid and the Uninsured, over 1.1 million children (11% of the total uninsured population) remain 
uninsured in California.  Seventy-two percent of these children are 6-18 years old; 68% belong to 
Hispanic/Latino families and 67% of these children come from families that are below 200% Federal Poverty 
Level (defined as a family of 2 with annual income below $29,424 or a family of 4 with annual income 
below $44,712).  In addition, 30.5% of all children in California were reported to be overweight or obese2.  
According to recent OSHPD reports3, so-called "preventable hospitalizations" in children were related to five 
medical conditions such as low birth weight and short-term complications from diabetes.  The financial 
implications of these avoidable hospitalizations can be significant.  In 2011, CMS reported that avoidable 
hospitalizations cost taxpayers more than $7 billion.  In California, avoidable hospitalizations cost the 
California-based health care system an estimated $3.6 billion per year.  It is interesting to note that people 
from minority ethnic groups, who are poor, or are disadvantaged, have especially high rates of diabetes.  
Diabetes costs in California exceed $24 billion each year. Better access to primary health care and prevention 
programs can prevent avoidable hospitalizations and can reduce overall healthcare costs.   
SBNC prioritizes health education and early intervention, improves children's health, quality of life, self-
management skills and overall success. Health and preventive education, early intervention and services 
such as health insurance application assistance, case management, chronic care management, behavioral 
health services all address issues which affect our child patients' overall health and enhance their quality of 
life, skills and success.  
 
SBNC's Care For Every Child (CFEC) program aims to benefit the community by: 

• Keeping children out of emergency rooms and decreasing school absenteeism for preventable 
ailments;  

• Increasing self-management skills and healthy lifestyles; 
• Empowering children and their families through education and increased access to services; 
• Encouraging and delivering regular care for chronic conditions, e.g., diabetes and asthma.  

With the current economic climate, high rate of unemployment, more patients are walking into our clinics 
and the CFEC program services are becoming more and more vital to our community. Thirty-four percent 
of all SBNC clinic visits are made by children 0-19 years of age.  Annually, over 63% of total patient visits 
delivered at our Eastside Family Dental Clinic (EFDC) are to child patients.  EFDC is currently seeing over 
1,200 patient visits per month.   

As more people use our services, our program expenses increase because we provide services to every 
single person who walks through our doors, regardless of their ability to pay for services or their eligibility 
for healthcare coverage. By improving health of one child at a time, we enhance quality of life, financial 
stability and success of our entire community. 

2. Program Goals and outcomes 
During the one-year grant cycle, CFEC program will aim to accomplish the following:  
• Provide services to 5,000 or more unduplicated children (ages 0-19 years). 
• Deliver at least 20,000 patient visits (this includes both medical visits and dental visits).  
• Serve more below 200% Federal Poverty Level patients (estimated at 98%) and more low-

income, uninsured Hispanic/Latinos (estimated at 84%). 
 

                                                 
1 http://www.kidswellcampaign.org/States/Childrens-Coverage-Data/Profile-of-Uninsured-Children?GeoID=6 
2 http://www.statehealthfacts.org/profileglance.jsp?rgn=6 
3 http://californiawatch.org/dailyreport/lack-primary-and-preventive-care-sends-thousands-hospitals-14935 
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3. Describe your program  
SBNC’s CFEC program is an ongoing program which provides comprehensive healthcare services to 
children (ages 0-19 years) in south Santa Barbara County.  The target population is low-income, 
uninsured, underinsured, underserved and homeless children. SBNC provides services to children 
regardless of their parents' ability to pay or eligibility for healthcare coverage.    

CFEC program services include: Acute and preventive medical and dental care, chronic care 
management (e.g. diabetes and asthma management and prevention), health insurance enrollment, one-
on-one and group bilingual/bi-cultural health and life-skills education, teen health education and 
advocacy and community outreach.   

Our goal is to meet the need of the Whole Child and not just the immediate medical or dental problem, 
such as a cold or cavity.  By this approach, we change unhealthy behaviors and address all aspects of the 
child's growth and development.   

Services such as healthcare application assistance, case management, chronic care management and bi-
lingual health education improve our patients’ lives and address additional issues which affect their 
overall health and financial stability.   
 
With the help of funds received from the St. Francis Foundation of Santa Barbara last year (January 1, 
2014 -- December 31, 2014, our Care For Every Child (CFEC) Program provided quality health and 
dental care to 5,927 unique patients between the ages of 0-19:  
Additional details included for the time period of January 1, 2014 – December 31, 2014 include: 
. 

• We provided dental care to 4,635 unique children ages 0-19 years  
o The total number of dental visits by those children was 12,423 

• We provided medical services to 5,858 unique children  ages 0-19 years 
o The total number of medical visits by those children  was 21,435  

*There is duplication in the children we serve both in medical and dental services 
 
4. If this is a request for General Support, what are your organization’s three most pressing 

needs? 
Our request is not for general support but rather for the Care For Every Child Program. 

 
 

5. How do you plan to evaluate the effectiveness of the grant? 
SBNC evaluates effectiveness of the CFEC program based on number of unduplicated child patients 
served, number of total patient and health education visits, overall improvement in health of children, and 
in their own understanding or their parents' understanding of preventive care and the subsequent changes 
in unhealthy behaviors.  Based on results of various financial and statistical data analyses, SBNC's Board 
of Directors, SBNC's Standing Board Committees and the Senior Management Team will recommend 
and make adjustments to various programs and services for optimal program efficiency while delivering 
quality care to patients. 
 

6. Summarize the skills and relevant experience of staff essential to your program’s success. 
The following staff (term of service ranging from less than one year to over 15 years) work to meet the goals 
and objectives for our programs: Trula Breuninger, MPH, MBA, Chief Executive Officer; Charles Fenzi, MD, 
Chief Medical Officer oversees all clinical care of our medical clinics; Quynh Nguyen, DDS, Chief Dental 
Officer oversees all clinical care for our dental clinics; Yessenia Marroquin, Director of Clinic Operations, 
oversees all clinic operations; Leslie Kearney, QA and Compliance Manager, is responsible for oversight of 
compliance and tracking and generating all reports with patient statistical data and Anne Kratz, Director of 
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Development, is responsible for overseeing the strategy, planning and implementation of all fundraising 
activities. 

 
7. If full funding is not available through this request, how will you proceed? 
SBNC is regularly working on its overall Strategic Plan to increase and maximize revenues from many 
other sources, increase capacity and improve organizational sustainability in order to remain a viable 
organization. If needed, to meet the increased demand for “Care For Every Child” program services, 
SBNC will utilize General Operating grant funding for this program. 














